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Confidence and
Assertiveness

Skills

HaBbikun
yBEepPEHHOCTU U
HAaCTONYMNBOCTU

Developing your confidence and
becoming more assertive

An intensive and practical two day
course which will enable you to:

« Improve your self-esteem and
self-confidence

- Identify the blocks which stop you
feeling confident and acting
assertively

- Recapture a feeling of real confidence
whenever you need it

- Understand what is assertive
behavior

- Use assertive behavior when it is
appropriate

“lo3umuesHas, none3Has
UHbopMayus 0718 IUYHO20
passumus u passumus
komnaHuu”

AHHa QypaHoBa
AHanuTtunk
Synovate

Passueatime ceoto ygepeHHOCMb U
cmaHosumecs 60s1ee HaCMoU4Yu8bIM

[BYyXAHEBHbIA NUHTEHCUBHbIN KYpC
npakTnyeckoro obeyeHnsa NO3BONT BaM:

- MoBbICNTb YPOBEHb CaMOYBa*Ke€HNA 1
CaMOyBEPEHHOCTN.

« Hantu BHYTpun ceba 6apbepbl, KOTopble
OrpaHMYMBAIOT Ballie YyBCTBO
YBEPEHHOCTU 1 HACTOMUYMBOCTU B
[ENCTBUSIX.

« BoccTaHOBUTb YyBCTBO YBEPEHHOCTY B
cebe Torga, Koraa Bam 310 0COGEHHO
Heobxoanmo.

 MMoHATb, B uem CYyLWHOCTb
HACTOMYMBOrO NOBEeAEHUS.

« icnonb3oBaTb HacTONYMBOE
rnoBefeHve Torga, Koraa 3Toro TpebyeTt
ob6cTaHOBKa.

Save up to 30% and improve performance
with our cost effective tailored in-house
cources! (see inside for details)

30%

Ilo 30% ckpalLieHue 3aTpat U AOCTIDKEHNe
MaK(ManbHOro pesynbrata OT TPeHWHra
Ha KopnopaT1BHOIl 0CHOBE (CM. BHYTpU)

tel.: +7 495 232 40 60
fax: +7 495 232 40 59
info@adamsmithtraining.com

www. adamsmithtraining.com
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10-11 December 2007, Marriott Aurora Hotel, Moscow

CONFIDENCE AND ASSERTIVENESS SKILLS

Course overview

This workshop enables the delegates to make some significant changes for themselves in their lives, both in and out of
work. It is a personal development opportunity which allows the delegates to explore a number of barriers or blocks
which stop them feeling confident and behaving accordingly. It will enable the delegates to take more control of their
emotions, behavior and lifel The workshop combines self-awareness activities with a range of behavioral tools and
techniques, including elements of TA (Transactional Analysis) and NLP (Neuro Linguistic Programming).

Your Expert Course Leader

Graham Yemm is a very experienced consultant, who had a background in Sales and Sales
Management before moving in to training for a major multi-national and then on to consultancy.
He has worked across Europe, in Russia, throughout the Middle East and in the USA delivering a
range of training and development solutions.

He has worked on major projects, such as developing a major training initiative for a leading IT
company for rolling out to over 6,000 people and a significant service project for a leading bank in
the Middle East to name just two. Graham covers a range of areas for clients, from leadership and
management skills, business areas such as sales, to personal development and “soft” skills. His
experience allows him to combine these topics to ensure that delegates get the appropriate mix to help them leave his
training workshops with new tools and the confidence to apply them.

Graham has a vast training experience. Clients he has worked for include Compaq, HP, Sony, Vodafone, Lloyds Bank,
BAe, Saudi Fransi Bank, DHL, Ericsson NT, Kuwait Petroleum, ADCO, Janssen Cilag, GSK, Johnson & Johnson,
Turkcell, British Gas, BP. He writes regularly for magazines such as Management Services Journal, Families in Business,
Winning Edge and has contributed to many more.

T E———

The workshop is practical and involved, with the delegates In order to provide you with learning experience of true
using many exercises to explore and practice the different value and owning to the high practical focus of the course
tools and ideas. Theory is kept to a minimum so that the the number of participants we are able to accept on this
delegates can take away specific tools and ideas which they program is strictly limited.

can apply straight away. Those who really want to change

will be able to do so as a result of attending.

"Well presented techniques "Structured, quite "Well balanced volume
tested during the training” thoughtful” of theory and practice”
Andrey Natroussov Elena Sharova Ruben Latynov

IT Manager Head of Department Executive Manager
Nestlé Russia IBS Surgutneftegaz

Related courses

Take advantage of our group booking discounts

Learning Successful Project Management 2 places for one or » SAVE zoos

4-5 December 2007 different courses

>

Improve your Influencing Skills 3 places for one or
6—7 December 2007 different courses > SAVE 450$

For more information please contact Olga Chulkova
on +7 495 232 40 60 or ochulkova@adamsmithtraining.com

www. adamsmithtraining.com



Day One: 10" December 2007

Day Two: 11" December 2007

On the first day we cover a range of elements to help the participants to
understand themselves more fully and why they may lack real
confidence. We then introduce a number of tools and techniques to
help them to build their own confidence and to maintain it in a wide
variety of situations. The day will be both challenging and stimulating as
it will open the door to a new future where the delegates will feel that
they can live their lives differently and know how to do so.

What do | want?
Identifying what | really want to be

Group and individual exercise to walk through the “alignment model”

+ The alignment model, what it is and what you can learn from the
exercise

« Why a personal vision and mission can help you achieve what you want
Group exercise: to identify your own vision and mission

The impact of beliefs and
values on how we behave

« The concept of limiting and empowering beliefs and theirimpact

- Changing beliefs — and keeping the change (a practical exercise)

- Identifying your own values and why the are key to your confidence
+Where are the conflicts between values — and what is causing them?
« How to reduce the conflicts

Improving relationships in work

- |dentify the type of relationship which you want to improve

« Developing more choices in how you can behave in these relationships
- Putting yourself in the other people’s shoes

Group exercise: to explore specific relationship, which you want to improve
and to identify what you might want from these relationships and how to
getit

Positive states — creating an

empowering way of thinking

«The power of “state” and self-talk

+What messages do you give yourself? Listening to your internal scripts

- Positive anchors, ways of keeping or finding the positive states when
you need them

Group exercise: to generate positive states you want and the anchors to

maintain them

Projecting confidence in

situations when you want it

- The non-verbal clues we give off, creating the right ones for confidence
(and reinforcement of these)

« Get your voice working for you! Using your breath and vocal projection
in the best way

Group exercise: practising ways to project the image you want and to

practise getting the sound you want

The second day will support and reinforce the messages and key
learning points from day one while focussing on exploring assertiveness.

Delegates will feel confident and be able to stand up for themselves in a calm and
assertive manner when needed, as well as be less aggressive when dealing with

others.

My own rights - the key
concept behind assertiveness

-“l have theright to .......
« What do we mean by “rights”? What do they matter?

« Importance of responsibilities! The need to blend rights with responsibilities

Group exercise: revisiting “i have the right to...” to check your rights and the
responsibilities they carry

What is assertiveness?

« Aggression => submission, the continuum

- Definitions of each stage on the continuum

« Review of your own fundamental style

+When you want to be able to behave assertively (and other times?)
+ When you might not want it - remember there is a choice

Assertive behaviour

« Words to use and words to avoid
« Non-verbal behaviour to use and what to avoid

Group exercise: to practice using the appropriate words and non-verbal behaviour

Assertive techniques and when they are appropriate

«When you are asking for something to be done, or instructing someone
«When you are responding to people or situations using some specific
techniques, e.g. “fogging’, “broken record”

Group exercise: to practise the techniques until you can use them easily and naturally

Dealing with tricky situations - thinking
of the difficult times you experience

- Stating what you want, preparing yourself and carrying it through
« How does it feel?

+The “desc” script

Group exercise: to practice the script

« Standing up to your boss

+ Handling criticism

+ Managing conflict

Group exercises, to practise these situations and feel confident to use them

Personal development plans, evaluation and review

- Review of key points and any outstanding questions or issues
« Formulating your action plan

Course methodology: the approach combines some limited trainer input with a number of practical activities to let the delegates experience the behaviours
and techniques we are covering. To really learn this material and make the desired changes the delegates need to experience it. They must be open to change
and recognise that they are starting a journey, which we can support during and after the workshop.
The exercises will help the participants to make the changes they want in a gradual, and safe, way. By taking these changes in this step by step manner they will
realise that they can control much of their own life — and develop a genuine sense of self-confidence. With this, and recognising the power of their own self-talk,
the delegates will feel more empowered and find many areas of their life improving. Once they can feel more confident, they will find it easier to behave
assertively and use the assertiveness tools and techniques we have covered in the second part of the workshop.

Taking part in this workshop may be a challenge for some, it will be thought provoking for all - and potentially life-changing for many.

IMPORTANT INFORMATION FOR RUSSIA BASED COMPANIES

Adam Smith Training delivers high-quality IN-HOUSE COURSES,

which can be held at a time and place to suit you. In-house training

is the ultimate performance improvement solution.

Here's why:

+ We will conduct a professional stage one training needs analysis
to identify your key business issues in a training context

« You will receive a tailored training solution, designed to meet your
needs, exact specifications, requirements and objectives

+ Our TNA (training needs analysis) framework will ensure the
course is results orientated

«We can incorporate company or operational data within the

MAKE BIG SAVINGS
& IMPROVE
PERFORMANCE
WITH IN-HOUSE
TRAINING!

training to ensure everything is 100% focused on your business

- You will benefit from the international experience of our world

renowned experts
« You make substantial cost savings!

FREE TRAINING NEEDS ANALYSIS OFFER
If you would like to benefit from a no obligation initial needs

analysis discussion, or if you would like more information on how
Adam Smith Training In-Company solutions can benefit your team,

department or organization, please contact: Ina Ukstina on + 44

207017 7448 or ina@adamsmithtraining.com




MNepBblt fAeHb: 10 nekabpa 2007

Bropow geHb: 11 aekabpa 2007

lMepBblii AeHb NOCBALLaeTCA paboTe C 3NEMEHTaMU, KOTOPble MO3BONAT
YUaCTHMKaM JiyyLle v NMoJiHee MOHATb CaMUX Cebsi 1 Te MPUUMHBI, MO KOTOPbIM
1M MOXeT He XBaTaTb peasibHO yBepeHHOCTY B cebe. 3aTeM Mbl BBEAEM PAf
WHCTPYMEHTOB 1 METOAUK, CNOCOBCTBYIOLNX CO3AAHUIO Y BAC UyBCTBA
YBEPEHHOCTU B cebe 1 NOALEPKaHIO ero B PasnnyHbIX CUTyaumsx. ITOT AeHb
noTpebyeT OT BaC HaMpsXeHHOW PaboTbl 1 MOBYAUT BaC OTKPbLITb ABEPL B
HoBOE byAyliiee, B KOTOPOM Bbl CMOXKETE MOUYYBCTBOBATb, UTO Bbl B COCTOAHNM
M3MEHWTb CBOIO XKM3Hb 1 3HAETe, KaK 3TOro Jo6UTbCA.

Yero a xouy? OnpepgeneHue Toro,
KaKnm A Xxouy BuaeTb cebn

pynnoBble U HAVBYAYaNbHbIE YNPaXKHEHWA ANA MPOXOXKAEHNA <MOAEN

BbICTPaNBaHNAY.

+ Mogenb BbiCTpanBaHMs; YTO 3TO Takoe 1 YeMy MOXKHO HayuUTbCS, BbINMOIHAA
3TU yNpaxxHeHUs.

« [louemy IMYHOCTHOE BUAEHWE 1 Hanynymne Lieny MoryT NoMoYb Bam Ao6nTbcA
TOrO, K YeMy Bbl CTPEMUTECD.

Ipynnosble ynpaxHeHus: onpedesieHue c80e20 XU3HEHHO020 8UOEHUA U Yesu.

BnusaHue y6exxgeHunin u onpeneneHunin Ha Hale
nosegeHue

« KoHuenuua caepuatowmx 1 nobyanTenbHbIX yoexaeHnin 1 nx BiaHue.

+ CMeHa ybexeHN — 1 COXPaHHOCTb yoexaeHue (npakmuyeckoe 3aHamue).

- Onpepenexune cBoVXx COOCTBEHHbIX LIEeHHOCTE 1 MOHMMaHVe TOro, noyemy
OHV ABNAIOTCA KNloueBbIM GaKTOPOM, CNIOCOOHbBIM CAenaTb HacC yBEPEHHbIMU B
cebe.

+ B uem cOCTOAT LIEHHOCTHbIE NPOTUBOPEUNA U YTO KX Bbi3blBaeT?

« Kak yMeHbLNTb 3TN NpoTuBopeunsa’?

ynqueHme B3aMMMOOTHOLLEHMI Ha pa60Te

- OnpegenuTe TOT TUM B3aVIMOOTHOLLEHUI, KOTOPbI Bbl XOTENN 6bl YAYULLNTD.

« BbisiBNEHVEe HOBbIX BAPUAHTOB CBOETO MOBEAEHNIA B 3TUX B3aMMOOTHOLIEHVAX.
«MocTaBbTe cebs Ha MeCTo CBOero cobeceHMKa.

Ipynnosvle ynpaxHeHus: uccsiedo8aHue KOHKpemHoIx 83auMOOMHOWeEHUU,
Komopeble 8bl xomesiu bl yyiyHuwums, onpedesieHue XesamesibHo20 0/15 8acC
Xapakmepa 3mux OmHoWweHUU U Kak 3mo2o 0ocmudsb.

Mo3nTUBHbBIN HacTpon — co3paaHne
no6yanNTEeNbHOIO CTUNA MbILLIEHUA

+ Cuna «HacTpoA» 1 BHYTPEHHWIA MOHONOT.

- Kakue nocbinbl Bbl JaeTe cammm cebe? BbicnylivBaHMe BalyxX BHYTPEHHUX
CLieHapves.

+ [031TUBHbIe AKOPA — METOA MOWCKa 1 3aKpereHna NO3UTUBHOIO HacTPoA
TorAa, Koraa Bam 310 HeobXOAVMO.

[pynnosble ynpaxHeHuA: 8bipabomka mpebyembix 6am NO3UMUBHbIX HACMPOes

U «AKOpsA» 018 yOepKaHUA Smux Hacmpoes.

YBepeHHoe noBefieHMe B HYXKHbIX CUTyaLMAX

« OT6rpaem HeBepbanbHble KiouK, Co3galoLyne NpaBusibHble OPUEHTUPbI AN1A
YBEPEHHOCTM B cebe (1 ycunuaaem ux).

« 3acTaBbTe CBOW rofioc paboTaTb Ha Bac! Vcrnonb3oBaHve AbixaHUA 1 peyeBoit
nepepaun Hamnyywmm obpasom.

[pynnogvle ynpaxHeHuUs: mpeHUpo8Ka cnocobo8 nepedaydu xenaemozo 06pasza u

MpeHUpPOBKA NOCMAHOBKU KeslaeMo20 20/10CA.

Btopoii feHb 6yaeT nocssALLeH Nofaep ke 1 3akpenneHuo
HaBbIKOB U1 KJIIO4YEBbIX MOMEHTOB, KOTOPbIE U3yYannCb Ha 3aHATUAX
NepBOro [HA, NpU 3ToM $poKyc 0byueHMnA OyaeT HanpasrieH Ha BbIPaboTKy
HanopUCTOCTU. YUaCTHUKM ceMmHapa GyflyT YyBCTBOBaTb Ce6s yBEPEHHO U,
Korga HeobxoMMO, OTCTanBaTb CBOU MO3ULUM B HACTONYNBOM, HO
CMOKOWHOW, a He arpeccMBHON, MaHepe.

Mowu cob6cTBeHHbIe NpaBa — Ko4yeBas
KOHLenuusa yBepeHHOCT

« «fl »Melo NpaBo Ha...»

« Y10 Mbl NOApasymeBaem nog CIOBOM «rpaBax? YTo oHM 03HavatoT?

+ OTBETCTBEHHOCTb — 3TO OYeHb BaxKHO! HeobXxoaMMOCTb coueTaHmA npas 1
OTBETCTBEHHOCTY.

[pynnosbie ynpaxHeHUsA: paccMompeHue 3asA8/1eHUs «A UMelo Npaso HA...» 071

c8epKu npas u 0MeemcmeeHHOCMU, KOMopble OHU Hecym 6 cebe.

YT1o Takoe HanopucCToCTb

« ArpeccnBHOCTb => NOAYNHEHHOCTb — HEMPEPbIBHOCTb.

+ OnpepeneHns HENPEPbIBHOCTY KaXoro sTarna.

« PaccmoTpeHme Ballero CO6CTBEHHOO ONPeAeNnsAoLEero CTus.

- Korpa 6b1 Bam XoTenocb MMeTb CMOCOBHOCTb BeCTr cebs HaMmopurcTo (a B
apyroe Bpems)?

- Korpaa Bbl MOXeTe He XOTeTb 3TOro — MOMHWTE, BCerga ecTb BbIOop.

Hal'lOpI/ICTOE nosegeHne

- Kakue cnoBa Hafio 1CMonb30BaTh, a Kakux cnefyeT nsberatb.

- HeBepbanbHoe noBeaeHmne: YTo UCMOSb30BaTh, a Yero nsberatb.
[pynnosvie ynpaxHeHUs:: mpeHUpOB8Kda UCNO/b308AHUS NOOXOOAWUX €108 U
HegepbasbHo20 NoBedeHUs.

MeTtoaukn HanMnopucTtoCcTn n Koraa
nxcnenyet NpyMeHATb

- Korpa Bbl NnpocurTe Koro-Hubyab YTo-To cAaenath As Bac, Uu
NHCTPYKTUpYeTe KOro-To.

« Korga Bbl OTBeUaeTe Apyromy YenoBekKy, a TakKe B OTAEbHbIX CUTYyaLMAX C
MCnonb3oBaHVeM CreLnanbHbIX TEXHWK, HanprMep, «3aTyMaHUBaHUA» Un
«3ae3>KEHHOW NNaCTUHKN.

[pynnogvle ynpaxHeHus: UHMeHCUBHAA MPeHUPOBKA MemooukK 00 mex nop,

NOKA 8bl HE CMOXeme J1e2KO U eCmecmeeHHO UCN0/16308aMb UX.

Kak ce6a BeCcTu B CNOXKHbIX CUTyaLuAaX

- 3aABWUTe, Yero Bbl XOTUTE, MOATrOTOBLTE Ce6sA 1 CMeno ABUraiTecb Bnepes.
+ Kak Bbl cebs ouyyLaeTe B STOT MOMEHT?

« CueHapwuin, HaNMCaHHbIN 3apaHee

[pynnogvle ynpaxHeHus: mpeHuUpos8Ka no020mosKu cleHapus

+ YCTOATb Nepef CBOVIM PyKOBOAUTENEM.

« YnpaBneHue KpUTUKOWA.

« YnpasneHune KOHGANKTOM.

[pynnosbie ynpaxHeHUsA: mpeHUposKa nosedeHUA 8 Makux cCumyayusx u
UCNOJIb3068aHUA 4y8CMBA yB8epeHHOCMU 6 HUX.

MnaHbl IMYHOCTHOrO Pa3BUTHUSA, OLIEHKA 1 pa36bop

. O630p KNKOYeBbIX MOMEHTOB U AOMONHUTENIbHbIX BOMPOCOB N TEM.
. (DOpMyHVIpOBaHI/Ie Ballero nepcoHanbHOro rnjiaHa ,D,eVICTBVIVI.

MeTtoponorus. [oaxoa K 3aHATUAM COBMELLAeT OrpaHNYeHHOE KONMYeCTBO BBOAHON MHPOPMALIMK OT NPernopAaBaTesisa C PAAOM MPAKTUYECKNX YNPaXKHEHUI,
KOTOpble MO3BOMAT yYaCTHNKaM NOTPEHNPOBAaTLCA B BbIpaboTKe NOBeAEHNA U TEXHVKW, KOTOPble PaccCMaTPUBAIOTCA Ha STUX 3aHATUAX. YTOObI yCBOUTb MaTepuran 1
3aKpenunTb B cebe Hy»KHble N3MEHEHVIA, CITyLIaTeNN JOMKHbI, B MEPBYI0 ouepefib, MOHATb 3TO MyTem ynpakHeHWn. OHW JOMKHbI «pacnaxHyTb» cebs, 6bITb FOTOBbI
MOMEHATb CBOW YepTbl XapakTepa v NPU3HaTb, YTO ANA HUX HauMHaeTCA AONTUIA NYTb, B KOTOPOM Mbl OKaXXeM VM NoAAePXKy BO BPeMA NPOoBefeHnA 1 nocne

OKOHYaHNA ceMuHapa.

YnpaxHeHuna NOMOTrYT y4aCTHUKaM 3aKpenuTb Takne n3MmeHeHnA nosefeHnAa NnoCToOAHHbIM 1 6e30mnacHbIM nyTem. Peanmayﬂ 3TN USMEHEHUA LWar 3a Warom, oHn
MOYYBCTBYIOT, YTO CTaNIN 3HAYNTENIbHO JNlyUyLle KOHTPOIMPOBATb CBOIO KN3Hb 1 pa3Buin B cebe NCTNHHOoe 4YyBCTBO CaMOYBEPEHHOCTN. O6nagaHue Takum 4yBCTBOM
N Npu3HaHWe CJibl CBOEro BHyTpeHHero fguranora 3aCtaBuUT y4aCTHUKOB MNOYyBCTBOBATb B cebe HOBble BO3MOXHOCTY 11 onpenenntb HoBble Cd)epbl Ana ynydweHua
CBOe XM3HU. Kak TONbKO OHU NoYyyBCTBYIOT cebsn bonee YyBE€PEHHbIMW, OHN o6Hapy>KaT, 4TO yBEPEHHOE NnoBeAeHNe N NCNOIb30BaHNE NHCTPYMEHTOB U TEXHUKU
HaMnopucToCTn, KOTOPbIM MOCBALLEHa BTOPaA YaCTb CeEMUHapPa, CTano Asia HAX ropa3fo nerye. YuacTue B 3TOM CeMMHape MOXET OKa3aTbCA Cepbe3HbIM
ncnbiTaHnem Ana oAHMX, 3aCTaBiALWLNM 3aAyMaTbCA — ANA BCEX, K BOSMOXHOCTbIO U3MEHUTb CBOIO XXU3Hb — ANnA MHorux!

BAXXHAA NUHOOPMALINA

Adam Smith Training NPOBOAWT BbICOKOKAYECTBEHHbIE TPEHUHIN Ha

KOpMnopaTvBHOI OCHOBe B noaxogsllee Ana Bac Bpema n mecto.

KopnopaTusHble TPeHUHIU — 3TO [JOCTUMKEHNE MaKCUManbHOro

pesynbTata Npyu MUHUMYM 3aTpar:

« Kypc 6yneT 3KCKNo31BHO pa3paboTaH v Hanpas/eH Ha pelueHne
BalUMX 3afay

« YyuTbiBas Balwm NOTPe6HOCTY U 3aAaun, Mbl paspaboTtaem
KOPMNOPaTVBHbIN TPEHWHT, HenocpeACcTBeHHO Ana Bac n noaxoaawmin
UMeHHo Baluen komnaHum

« Mbl rapaHTUpyeM KayecTBO 1 pe3y/bTaTBHOCTb OT TPEHUHTA,
OPVEHTUPYACH TONbKO Ha Ball 3anpoc

« Mbl npeanaraem KOMMIEKCHbIV NOAXOA K 06YyUYEHMIO 1 BO3MOXHOCTb
Bblibopa pasnuuHbix Gopmatos 0byueHns 100% nogxoaaLymini UMEHHO

COKPALLIEHUE
3ATPAT N
AOOCTUMEHUE
MAKCUMAJIbHOIO
PE3YJIbTATA OT
KOPIMNOPATUBHOIO
TPEHUHIA

Bawemy 61sHecy

« Bbl nonyyaete MakcrmasnbHyto Npubbiib 1 OTAAUY OT MHBECTULMIA B
obyueHe CBOUX COTPYAHNKOB

« CylecTBeHHOe CoKpalLleHne pacxogos!

BecnnaTtHas KOHCynbTaLuma no 3anpocam Baweii kKomnaHum

Ecnu Bbl XOTvTe NOAYYNTb BbICOKOKBANNGULIMPOBAHHYIO KOHCYbTALMIO
UK NonyunTb 6onbLue MHPOPMALIMN O TOM, KaK BOCMOb30BaTbCA
npeumyLiecTBamm KopnopaTusHbIX TPEHUHIOB A1 MOTMBALIM BaLUMX
COTPYAHUKOB 1 3HAUNTENbHO MOBBICUTb 3GPEKTUBHOCTb PaboThl BaLLeil
KOMaHAbl, OTAeNa Unv opraHnsaumy, obpaluaiirecs kK ie YKcTbiHe no
Ten: + 44 20 7017 7448 or ina@adamsmithtraining.com




10-11 nekabps 2007, Otenb MappuoTtTt ABpopa, MockBa

HABbIK/ YBEPEHHOCTU N HACTOUYMNBOCTWU

0630p Kypca

MoceTnB AaHHbIN KypC, y4aCTHUKN CMOTYT CyLLECTBEHHO U3MEHUTb CBOIO XIM3Hb, Kak Ha paboTe, Tak 1 BHe ee. Mbl
npepgnaraem Bam BO3MO>KHOCTb JIMYHOCTHOTO CaMOpPa3BUTKA, C MOMOLLbIO KOTOPOW, Bbl CMOXeTe uccsiefoBaTb
MHOeCTBO BHYTPEHHUX 6apbepoB NN CAEPXKUBAIOLLMX PAMOK, OrPaHNYMBAIOLMX Balle YyBCTBO YBEPEHHOCTHY B cebe
1 co3faloliee COOTBETCTBYOLLee noBeaeHre. CeMmnHap NO3BOMNT yYaCTHUKAM yrnpaBiATb CBOUMMN SMOLVAMMU,
noBeAeHUeM 1 XK13Hbio! ITOT Kypc coBMeLlaeT paboTy Haf BOMpOocaMm caMmoaHasnmsa ¢ u3yyeHnem passivyHbiX
NHCTPYMEHTOB N MeTOANK ynyUlleHNA CBOEro noseaeHunA, BKo4aa aN1IeMeHTbl TA (TpchaKTHbIVI aHannms, NN aHanms
noctynkos) v HJIM (Hepo-NUHIrBUCTUYECKOE NPOrpPaMMUpPOBaHKe).

Baw skcnepT-npenopasartesnb

Ipaxem Memm (Graham Yemm) siBnsieTca OMbITHBbIM KOHCYNIBTAHTOM, C KBanubuKaLUamm B ynpasneHnmn npogaxamu.
HauaB cBOI0 TPEHUHIOBYIO AieATENBHOCTb, [PaXem pa3pabaTbiBan TPEHVHIOBbIE MPOrPaMMbl Af1A KPYMHbIX
MHOFOHaLMOHaNbHbIX KOMMNaHWiA. MNo3xe, cTaB NpodecCMoHanbHbIM KOHCYNIbTaHTOM B 0651acTy 613Hec o6pa3oBaHus,
paxem Ben TPEHVHI BO MHOTUX CTpaHax EBponbl, Bkntouasa Poccuto, BnvixkHui Boctok n CLUA, nposoasa obyyeHue no
LUIMPOKOMY KpYyry TeMaTUK.

Mprmepom ero BbifatoLenca paboTbl ABNAIOTCA MPOEKTbl N0 NPoBefeHNo 00yyeHus, HanpaBsfieHHble Ha pa3BuTMe
TBOPYECKOW MHMLMaTMBBI A4nsa 6 000 COTPYAHMKOB OJHOW KPYMHOW KOMMNaHUy B chepe nHGOPMaLMOHHbBIX TEXHOSOT .
Takxke [paxem co3aan 1 BHeAPW NPOEKT No 6aHKOBCKOMY 06CyKMBaHUIO ANA KpynHoro 6aHKa Ha bnukHem BocToke.
MpoBoanMmble MPaxeMoOM 3aHATMA OXBATbIBAIOT LUMPOKMWI Aana3oH TeMaTuK, HauMHasa OT BONMPOCOB NMAEPCTBA U
HaBbIKOB yrpaBieHna CMCTeMammn NPOAAX, 0 Pa3BUTUA IMYHOCTHbBIX Ka4eCTB 1 OTTaunBaHNA MacTepcTBa.
KonoccanbHblii onbIT [paxema No3BosiAeT eMy B npoLecce Kypca BbiiBUTb NOTPEOHOCTY ayAnTOPUN 1 BapbupoBaTb
TeMbl, COBMELLAA HECKOJIbKO MPOrpamMm 1iv e Aenan akLeHT Ha Kakor-nnbo, Heo6Xxoaumon Ana ayAnTopun TemaTuke.

lpaxem obnapaeT o6LWNPHENLLIMM OMbITOM NpernofaBaTeNibCckon AeAaTenbHocTU. Cpeam ero KNMeHTOB MOXKHO Ha3BaTb
TaKue Begylyme Kopnopauuu, kak Compag, HP, Sony, Vodafone, Lloyds Bank, BAe, Saudi Fransi Bank, DHL, Ericsson
NT, Kuwait Petroleum, Janssen Cilag, GSK, Johnson & Johnson, Turkcell, British Gas, BP. OH perynsapHo nuiwet
CTaTbW NO NCUXONOTMY ANA TAKUX XKYPHANoB, Kak «Management Services Journal», «<Families in Business», «Winning
Edge», a TakXKe BHOCUT CBOW BKJ1af BO MHOre apyrue cdepbi.

CTpyKTypa Kypca ... Yuncno cnywarenen orpaHn4yeHo

CTpyKTypa JaHHOro Kypca - Cyry6o npaktmyeckas, B uenax obecneueHmns BbICOKOrO YPOBHA
BO3MOXHOCTbIO AANA AeNneratoB UCNOoib30BaTb Pa3finyHble 06yueHMs, COOTBETCTBYIOLLETO €r0 NCTUHHOWN
NOAXOAbI Y HABbIKN MOCPEACTBOM MHOFOUMNCAEHHbIX YNpPaXKHEHNIA. CTOMIMOCTW, M YUYUTbIBasA HACbILWEHHOCTb Kypca
Konnuyectso Teopumn - orpaHnNYeHHOe, C Liefbio NpefocTaBneHns MPaKTUYECKUMU 3aHATUAMU, Mbl BbIHY>KAEHbI
feneratam cneunduyecknx NpakTUYeCcKnx Naen n MetToauk, CTPOro orpaHN4YnTb KOMNYECTBO YYaCTHNKOB,
KOTOPble MOXKHO NMPUMEHUTb B paboTe cpasy nocsie OKOHYaHMA KOTOPbIX Mbl MO>KeM MPUHATb Ha 3TOT KypC.

Kypca. Te y4aCTHUKU, KOTOPble AeNCTBUTENbHO XOTAT U3MEHUTb
camux cebs, CMOryT 3TO cAienaTb, MOCETUB AaHHbIN KypC.

"MHo20 peasnbHO "MIHmepecHasa u “lNone3Ho”
NoJs1y4YeHHbIX HagblKo8” none3Has paspabomka”

BukTop CaxapoB

[NapTHep no HanoroBomy JTiogpmuna lMNepeBe3Hiok HaTanba PagueHko
KOHCY/IbTUPOBAaHUIO NcnonHuTenbHbIN frnpeKkTop Kommepuecknii gnpeKktop
MopT-Ayant CAOVH KPKA ®apma

Mbi npurnawaem Bac npuHATbL yyacTue B cnegylowmx Kypcax:

BOCI'IOJ'Ib3yVITECb CKMaKamm ana rpynnoBbiX perVICTpaqu7|:

YcrelwHoe ynpaeneHvie NpoeKToM 2 MecTa Ha OAVH
4-5 pekabpa 2007 > VNN pasHble Kypcbl } COKOHOMbTE 200$ /
W
YcoBepLUEHCTBYITE BalUM HABbIKM BAUAHWA 3 mMecTa Ha OAVH \\
6-7 pekabpa 2007 VNN pasHble Kypcbl ’ C3KOHOMbTE 450$ @!é
Adam Smith
[inA [ONONHUTENbHON MHGOPMALIMK, CBA3bIBANTECH C TRAl N | N G

Onbroi Yynkosoii no +7 495 232 40 60 unu ochulkova@adamsmithtraining.com

. o« o tel.: +7 495 232 4060
www. adamsmithtraining.com fax: +7 495 232 4059
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