Meet the World’s leading authority on
Performance Management and Strategy Implementation
Harvard Business School Professor

ROBERT
KAPLAN

LIVE in Russia for the 1st time ever

BnepBblie B Poccun

PERFORMANCE MEASUREMENT

Using the Balanced Scorecard to

optimise Performance Management and
improve the transparency of your organisation

OLEHKA 3®®PEKTUBHOCTHU
Ontumusayusa OyeHkn APpeKTUBHOCTN C MOMOLLbIO
c6anaHcupoBaHHON CMCTEMbI NoKa3aTenen

Why this event pays huge dividends Mouyemy 310 cO6bITME NpUHEceT 6onbLuve AMBUAEHADI

MocnywaiiTe, Kak 3TOT 3aC/y)XeHHbIN OpaTop AeNUTCS CBOUMU NepPesoBbIMU
3HaHuAMU B 06nacTi Haubonee NPoOrpeccUBHbIX U BCEMUPHO NPU3HAHHBIX
MexaHM3moB 6u3Heca

» Hear this accomplished speaker share his cutting-edge
knowledge on the most advanced and internationally
recognised business tool

« Link strategy and budgeting by using the Balanced
Scorecard to integrate strategic and financial planning

CBspkute cTparteruto 6usHeca u coctaBneHue 6rogkeTa, UCMONb3yA
cbanaHcMpoBaHHYIO CUCTEMY NokasaTtesiell A1 MHTerpayum cTpaTeruiyeckoro u
¢uHaHCcOBOro NnaHMpoBaHus

= Take home internationally recognised tools to boost * WcnonbayiiTe MeXAyHapOAHO-NPU3HAHHbIE MeXaHU3Mbl 6GU3HECa, YTOObI
your perfomance nogHATb 3¢hheKTUBHOCTb CBOEro 6usHeca
= Don’t miss the rare opportunity to learn about * He ynyctute pefKyto BO3MOXHOCTb MOMYYUTb MHGOPMALUIO O MeXAYHapOaHO-
internationally acclaimed tools to make your financial npu3HaHHbIX MexaHu3max 6usHeca, utobbl Bawa ¢puHaHcOBasi OTYUETHOCTD
reporting accepted also outside Russia. cTana npvemnemoin u 3a npegenamu Poccun.
Brought to you by: Supported by: General Media Partner: Information Support by: Partnered by:
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LEADING MINDS == ﬂEHETl“Ih‘bl
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Register NOW by calling +32 2 776 04 02. Book and pay before 1st of February 2003
and save €150. www.leading-minds.com

27th of March, 2003  Hotel Radisson SAS Moscow 27 mapTa 2003 roga



REASONS WHY YOU
NEED TO SECURE
YOUR SEAT AT THIS
EVENT TODAY!

NEVER HEARD BEFORE IN RUSSIA
- BRAND NEW EVENT. Be the first
to hear about the profound
advancements of Performance
Management

Don’t miss this rare opportunity to
learn from the master himself -
this is only opportunity to meet
Robert Kaplan at his 1st visit to
Moscow. Prof. Kaplan stands at
the forefront of business strategy
developments in the world and
will share these with you IN
PERSON

Hear this accomplished speaker
share his cutting-edge knowledge
on the most advanced and
internationally recognised
business tool

4 Learn how to use these
management tools to focus on
transparency and performance in

your company

Exploit this unprecedented
opportunity to network with the
highest level executives in Russia

Eliminate the stumbling blocks
that prevent you from realising
your company’s strategic intent

Find out how leading
organisations have boosted their
bottom line by using this profound
management tool

Energise your entire strategy team
by making use of our EARLY BIRD
OFFER

9 Return to the office, refreshed and
motivated, with an understanding
to focus on both financial and
non-financial elements of the
business, and not just on reporting
functions

YTO I'OBOPAT BEAYIIUE TEOPETUKH
MEKAYHAPOJHOI'O BU3HECA O KOHLEIIIINH
CBAJIAHCUPOBAHHOU CUCTEMBI IIOKA3ATEJIEM. ..

Yro roBoput o Pobepte KannaHe
®ununn Kotnep?

«[lMpodbeccop Pobept KannaH sBnsietcs ogHum u3 Hanbonee

OopuUrnHanbHbIX MbICniUTENen B obnactu OLIEHKU U

MOBbILLEHWS 3PEKTUBHOCTY. S1 NPenogaBan ero NpUHLMbI
KanbKynaLyuj Npou3BoACTBEHHbIX M3EPXKEK Ha OCHOBE
(hakTU4YECKON LEATENBHOCTM NULIAM, 3aHUMAIOLLAMCS

TOProBnew, Kak nyyLnin cnocod OLeHNTb UCTUHHYIO

MPUBLINLHOCTb OTAENbHBIX KIIMEHTOB. $1 HACTON4MBO
npeznaraio BbiCLLIEMY PYKOBOACTBY KOMMaHMIA paclunpuTh
VX NOAXOZ K OLieHKEe pesymnbTaToB G13Heca v UConb30BaTh
He TOJbKO PMHAHCOBbIE NoKa3aTenu, i MpU3biBato Ux
1Cronb30BaTh coanaHcMpoBaHHY0 CUCTEMY MoKasaTenei.
Mpodpeccop KannaH Bnepsbie NpUMEHU 3T METOAbI B
[aHHOM HarpaBneHUy, Cenyac OHM LINPOKO NPaKTUKYOTCS

BO BCeM Mupe».  ®ununn Kotnep

“The Strategy-Focused

Organization is a great example of
how practical management concepts
grounded in solid research grow in
usefulness. History will judge this to be
one of the most important books on
strategy ever written because it
bridges the chasm between concept
and implementation”

Clayton Christensen, Professor
HARVARD BUSINESS SCHOOL
& Author, The Innovator’s Dilemma

Ha xoro paccuuran ceMunap?

CemuHap OyneT upe3BbIUaiiHO aKTyasIbHBIM KaK AJIs IPEICTaBUTe ek
MHOTOHAUMOHAJILHBIX KOMIaHUii ¥ KOHCYJIbTaHTOB IO MEHEAXKMEHTY, TaK U OJIs
MPEeACTaBUTE Iel TOCYAAPCTBEHHBIX MPEANPUSITHIA.

+ Bricmue rocynapcTBeHHble CITyKalye
« I'maBHbIe HcoTHATETbHBIE 1 (DMHAHCOBBIE TUPEKTOPA

* Bumne-npe3uneHTbI
e Ynpapisomue IUpeKTopa
» T'eHepasibHBIE TUPEKTOPA

O YHpaanomne mo KaapamM 06yqeﬂmo

e (DuHaHCOBbIE TUPEKTOPA
e JIMpeKTopa mo MapKeTHHI'Y

+ JlupeKTOpa M PYKOBOIMTEIN NIPOM3BOACTBA

o KOHcy.leTaHTbl M0 MEHECA2KMEHTY

CBAJTAHCHPOBAHHAS CHCTEMA
MOKA3BATEJIEX: BOIJIOIIEHUE
CTPATET'HH B IEUCTBHE

ToToBHUTCS K MyOJIMKALMU B
it Poccun B 2003 romy
“ﬁ (highlight it by a circle -
“(“““ right side)
ﬂ\\u-“‘“ PoGepr Karutan u [{aBus
S HopToH 00bEIUHUITH CBOU
OOIIMpPHBIE 3HAHUS U
OIBIT, YTOOBI
NPEACTABUTH HAM HOBATOPCKYIO
«cucreMy OLEeHKH 9(hHEKTUBHOCTU» —
c0aJIaHCHPOBAHHYIO CHCTEMY MOKa3aTeJieil.
DTH 1Ba cTpaTera MEPOBOIO KJjiacca
paccMaTpuBalOT OLIMOKH, MELIAIOLINe
KOMITAHHSIM B PeasTu3aiuy HX
CTpaTernyecKux LeJsieii.

Hyat Kanstan/HopToH npuHAOIEXKUT K
HEOOJTBILIOMY KPYTY JIMII, CIIOCOOHBIX
nHcaTh KHUTH Ha TeMy Ou3Heca, KOTOpbIe
OTHOCSITCSI K KATErOpUH KJIACCUKH H
OecTcesIepoB. DTa KHUTa M3aaHa Ha 12
s3bIKax, npoaado 6osiee 250 000 ee
IK3EMILISIPOB.

17§
THE STRATEGY- FOCUSED B Po(,c;j';ﬂn
ORGANIZATION: HOW 2003
BALANCED SCORECARD

COMPANIES THRIVE IN THE NEW BUSINESS
ENVIRONMENT

The duo recently published their second book
on the Balanced Scorecard. This timely book
has been extremely well
received by a demanding
business audience.

Based on the results of 10
years of learning and
research into more than
200 companies, this book

introduces a new

approach to the Balanced

Scorecard. Drawing from more than 200

in-depth case studies, Kaplan and Norton
illustrate how Balanced Scorecard adopters
have taken their ground-breaking tool to the
next level.

Having sold over 200 000 copies since
publication in 2000, this book promises to enjoy
a secure seat on the ‘Best-Seller list for the next
year.

3apeructpupyiitecb CEWYAC, no3BoHuB no +32 2 7760402. 3ape3epBUpoBaB 1
onnarus cBoe y4actue go 1 ¢peBpans 2003roga, Boi cokoHomuTe € 150.



8:00 Registration

9.00 Welcome and opening remarks from Leading Minds &
Chairperson

Good presenter w

ith a
professiona 4 S ey

9:15 Robert Kaplan - |

The Evolution Nair pProach. Sudheer
(Revolution) of : Nliarzgirggn?agk’ AfSSt.Vice
the Balanced L (Dubai)
Scorecard:
Creating the Strategy-Focused Organization

. How the Balanced Scorecard has evolved from performance

measurement to a management system for rapid and
effective strategy implementation

. What makes the Balanced Scorecard work? Measuring and
managing intangible assets for value creation
. The Principles of a Strategy-Focused Organization

Developing and Deploying Strategy Maps

. Financial: Balancing short and long-term priorities through
revenue growth and cost reduction

. Customer: Defining the differentiating value proposition for
targeted customer segments

. Operational excellence

. Product leadership

. Customer intimacy

10:30 Morning tea

10:50 Robert Kaplan - II
Developing and Deploying Strategy Maps (cont.)

. Internal Processes: Defining the strategic themes -
Innovate, Enhance Customer Relationships, Achieve
Operational Excellence, Become a Good Corporate Citizen -
to implement the strategy

. Learning & Growth; Aligning human resources and
knowledge management to the strategy

. Using strategy maps to detect gaps in your Balanced
Scorecard

. Adapting the Balanced Scorecard to
government and
nonprloﬁt. A true Guru in his area of
organisations eciality. AR.Jawahery,

. How do strategy spGP‘C Plants operation
scorecards differ from " manager
stakeholder J

scorecards and key
performance indicator (KPI) scorecards?

12.30 Lunch

1.45 Robert Kaplan - Il

Implementing and Managing Strategy with the
Balanced Scorecard

. Align the Organisation by Linking Scorecards
- Corporate to business units
- Staff groups to shared services
- Strategic themes

3.35 Robert Kaplan — IV

Make Strategy Everyone’s & RUSSI;) €fore’
Everyday Job

- Communication and education

- Bridging to personal objectives and goals

- Linking reward and recognition to performance

Making Strategy a Continual Process:

- Integrate Strategic Planning and Budgeting

- Setting long-term stretch targets

- Aligning resource allocation and strategic initiatives to
achieve targets

- Linking strategic initiatives to budgeting

- Monthly reviews on strategy implementation

- Double-loop learning for testing and adapting the
strategy role for executive leadership

3.15 Afternoon tea

The Maestro himself -
KAPLAN, he's good.
Kamran Ziauddin, Mashred
Bank, Business Analyst

Integrating with other
initiatives

Activity-Based Management
Economic Value Added/Shareholder Value
Total Quality Management: EFQM

Role for Executive Leadership
Getting started: Launching the project

Why companies encounter difficulties when implementing
strategy

How Strategy-Focused Organisations beat the odds to
achieve breakthrough performance
Pitfalls and landmines

5.00 Closing statement, End of Event

Professor Robert Kaplan’s
credentials speak for themselves:

« Marvin Bower Professor of Leadership Development at the Harvard
Business School

» He has served on the Harvard faculty for 18 years, after serving for 16
years at the Graduate School of Administration (GSIA), Carnegie-Mellon
University. He was Dean of GSIA from 1977 to 1983)

* He earned B.S. and M.S. degrees in electrical engineering from MIT, and
a Ph.D. operations research from Cornell. In 1994 he was awarded an
honorary doctorate from the University of Stuttgart

« He has published 10 books and more than 120 articles, including 10 in
the Harvard Business Review. His recent books include The Strategy-
Focused Organization: How Balanced Scorecard Companies Thrive in the
New Business Environment, Cost and Effect Using Integrated Cost
Systems to Drive Profitability and Performance, and The Balanced
Scorecard: Translating Strategy into Action

« Recent Harvard Business Review articles include Having Trouble with
your Strategy? Then Map It. Using the Balanced Scorecard as a Strategic
Management System, and ‘The Promise — and Peril — of Integrated Cost
Systems

« Prof Kaplan consults with scores of organisations on the design of
performance and cost management systems, and lectures on those
topics throughout the world

« Chairman of the Balanced Scorecard Collaborative



8:00
9.00

9:15

ITPOI'PAMMA

Perucrpanus

ITpuBeTCTBIE U KOMMEHTAPHH 110 OTKPBITHIO CEMHHApa OT
Leading Minds & Chairperson

Podepr Kanan - 1

Opomonus (Peposonus) c6a1aHCHPOBAHHOM CHCTEMbI
noka3zaresieii: Co3qaHue cTpaTeruuecku
OPHEHTHPOBAHHOW OPraHU3aAlUU

Kax mpoucxonnsio pa3BuTue cOaslaHCHPOBAHHONH CHCTEMBI
nokKasareJsieif U3 CHCTEMBbI

OLEHKHU 3(pPEKTUBHOCTU

B CHCTEMY yIpPaBJICHHS, Yenonbsopary, Peansy,
96ecneana}0Luy}o T s ble
GBICTPYIO U HHTEPAKTUBHE; oo
acpdexTuBHYIO “3noxenns, , Ax n”nb
peajiu3anuio CTpaTerun Coca-Cola Mul(.r . Topn,
Yro 3acTaBssieT leHepanLuLs Ings,
c6a/1aHCHPOBAHHYIO FBHBIN AupekTop

CHCTEMY MOKa3areJieit

padotars? OlieHKa U ynpaBJIeHHE
HEMATePUaJIbHBIME aKTHBAMH B LEJISIX CO3MAHHSI CTOMMOCTH
ITpyHUMIBI CTPATErnYecKl OPUSHTUPOBAHHON OpraHu3alin

Pa3padorka u pa3melneHue cTpaTerHyeckKux cxeM

10:30
10:50

12.30
1.45

DunancoBas cdepa: Cozganne 6aianca MEXay
KPaTKOCPOYHBIMHU U AOJITOCPOYHBIMU NIPUOPUTETAMHU Uepes3
POCT I0X0Ma ¥ YMEHBIIEHUE U3AePKEK

PaGora ¢ kymenTamu: BeipaboTka auddepeHInpoBaHHOrO Mo
CTOMMOCTH MPEJIOXKEHHS IJIS1 LIeJIEBOrO CerMeHTa
norpedureJieit

CoBepILeHCTBO (DYHKIIMOHUPOBAHHS

[IpeBocxoacTBO NpOOyKLUUI

TecHast CBSI3b C KJIMEHTOM

YTpennuit vaii

Podept Kannan - 11

Pa3zpadorka u pa3mernenue crpareruueckux Ccem
(pOIOJIZKEHHE)

BuyTtpeHnnue nporeccel: OnpenesieHne CTpaTerndeckux
HAaIpaBJIEHNH — HOBATOPCTBO, YJTyUILIEHHE CBSI3el ¢
KJIHEHTOM, JOCTHXKEHHE COBEpILICHCTBA (DYHKIIMOHUPOBAHUSI,
OBITH XOPOIIMM YJICHOM KOPIOPALUH — [JIsI Pean3aiii
CTpareruu

OOyuenne U pa3BUTHE: COOTBETCTBIE H30PAHHON CTpaTerun
YPOBHSI JTFOOCKHMX PECYPCOB H YHPABJICHUST 3HAHUSIMHU
Hcnoib30BaHie CTPaTErHnuecKuX CXeM B LEJIsIX OOHAPY KEHHsI
npoGesioB B Baitreit cOasiaHCHpOBaHHON cHCTeMe ToKa3aresieit
Ananranust c0aJTaHCHPOBAHHON CHCTEMBI MOKa3aTesiel 1J1st
HCMOJIH30BaHMsI TOCYIAPCTBEHHBIMH H HEKOMMEPUYECKUMHE
OpraHu3anusiMu

B 4eM COCTOSIT OTJINYH CTPATErHYECKOro yueTa pe3y/ibrara
OT yueTa pe3yJibTara aKUOHepa H yUueTa 10 OCHOBHBIM
noka3zaresisiM dppextuBaoctu (KPI)?

O6en

PodGepr Kamnan - III

Peasim3anus 1 ynpasjieHHe CTpaTernei mpu
HCII0JIb30BAHUM COAIAHCHPOBAHHOM
cHCTEeMbI MOKa3aTesiei

YcraHoBJieHue ouer
COOTBETCTBUS MEX Y rlpocpeccop Kaﬂﬂf;l:b’g;l o
CTPYKTypamu oueHb coAepxkar o AP.
OpraHu3auiy MyTeM NHTEpecHy!o neky y:nou-\V“vﬂ
TNOCTPOEHHS CBA3El B Canum, MMI, ynpasn —
CcHCTeMe MoKa3areJsiei no ycoBepu.leHcTBOB h?

- KopnoparusHbix cuctem v TEXHONOr!
nonpasaeJsieHuii u » -
NoApa3AeJICHHI

OusHeca

- KagpoBeix rpynn u ycJ1yr KOJIJIEKTHBHOI'O JOCTYHA
- Crparernyeckne HanpaBJICHIS

Cpenaiite cTpaTeruio e;KeJHEBHOW PadOTON KaxKI0ro
- HWudopmauus u odpazoBanne
- YCcTaHOBJIEHHE CBSI3U C JIMUHBIMU OeJIAMHU U 3aa9aMu

3.15
3.35

- YcTaHOBJIEHHUE CBS3U
MEX Iy MOOLIPEHHEM U
npu3HaHueM U 3(pHEKTHBHOCTHIO

Crparerus KaK HelpepbIBHBIA POLECC:

- MHTerpauust CTpaTernueckoro niaHupOBaHus 1
COCTaBJICHUS OromXeTa

- OmnpeneJsieHue JOJITOCPOYHBIX LEJIei

- YCTaHOBJIEHHE COOTBETCTBUS

MEX Y
pacnpenesieHueM MpocToTa npedcTaBneHs
pecypcoB 1 oro BOMPOCA. C.A.
CTpaTernuecKuMH CrioxH Age for computer,
UHULHUATUBAMH 111 C\IP““apaHaH’ g qlowuin no
JOCTHIKEHUS Lesel fyGau, ynpass AINEHTOB

- YcraHOBJIeHHE 06CNYNUBAHNIO K

cBsI3eit MeX Iy -
CTPaTErnyecKuMH

HHUIMATHBAMH M COCTaBJIEHUEM OIOIXKETa
- ExXeMecsuHblii aHAJTN3 peain3alui CTPATEerHi
- OO0yueHne IBOWHOrO MUKJIA [JIST UCIIOJTHUTEIBHOTO
PYKOBOICTBA MO TECTHPOBAHIIO U aaNTAlNH POJIH
cTparerun

[lepepriB Ha yait

Podepr Kanian - IV

HHTerpanus ¢ ApyruMu HHAIMATHBAMH

YnpaBJieHue, OCHOBaHHOE Ha AESITEJIbHOCTU

DKoHOMHYECKasT MOoOaBJICHHasi CTOMMOCTH/ bupxkeBas
CTOMMOCTD aKLuii

O0was cucrema ynpapJyieHHs KadecTBoM: EBpomneiickuii oHn
ynpasJienus: KadectBoM (EFQM - European Foundation for
Quality Management)

Pos1b HCTIOJTHUTETBHOTO PYKOBOACTBA

5.00

Hauano: 3anyck npoekTa

INouemy KOMIaHHH BCTPEUYAIOT TPYAHOCTH Ha dTame
peasu3anyy CTpaTeruu

Kaxum 06pa3oM cTparernuecku OpHEeHTHPOBAHHBIE
opraHu3anuy J100HBaIOTCS MPOPBIBA B MOBBILLIEHUI
adppeKkTUBHOCTH

OwmnOKH 1 ONACHOCTH

3akJIHOuNTEsIbHOE 3asiBJIeHNe, 3aKphITHE CEMHUHapa

3acayru npodgpeccopa Podepra
Kaniana ropopsT camu 3a ceosl...

IIpodeccop-ctunenanar ponna Mapsuna bayapa (Marvin
Bower) mo nmoarotoBke pyKOBOASIIMX KagpoB B [apBapackoit
LIKOJIe Ou3Heca

Paboraer Ha dakynbrere [apBapaa B Teuenue 18 ser, mocse
TOro, Kak npocjyxua 16 ser B Graduate School of
Administration (GSIA), ynuBepcuter Carnegie-Mellon. C
1977 no 1983 siBnsisics nekanom GSIA.

[Mostyuns crenenn 6akasiaBpa ¥ MarucTpa Hayk Io
aniekTpoTexHuke B MIT 1 npoBoauJ1 HCCJIenOBaHHE I1ST
noJ1ydeHusl JOKTopckoii crenenn B Kophasie. B 1994 rony
HOJTYYHJT IOYETHOE TOKTOPCKOE 3BAaHHE B YHHBEPCUTETE
IryTTrapra.

Ony6smmkoBa 10 kuur u 6os1ee 120 crareii, Bksrouas 10
crareii B Harvard Business Review. K ero nocjieqauM KHUraM
oTHOCsTCs: CTparernuecku OpUEHTHPOBAHHAST OPraHU3ALMS:
Kax xoMmnaHny, HCOJIb3yOMIHe COATAHCHPOBAHHYIO CHCTEMY
nokasareJieil, BbIXKMBAIOT B HOBBIX YCJIOBHSIX OM3Heca,
Hcnosip30BaHne ce0ECTONMOCTH U pe3yJIbTara B
HHTErPUPOBAHHOI cUCTeMe Ce0ECTOMMOCTH IJ151 JOCTHKEHUS
npuObLTbHOCTH U 3 DekTuBHOCTH, COasTaHCHPOBAHHAS
cucreMa nokasareJsieil : Bornsiomenue crpareriuu B AeiicTBHE



mpodeccopa PooepTa KanjlaHa:

Cxopo $ Tpyueay B MOoCKBY AJ1s1 TPOBEMICHISL ceMmHapa 1J1d pyKoBOaUTEJIEH BBICIIIErO 3BCHA,

OpPI dHY OBdaHHOI'U ROMITAHNCY cdl S\ U e croCb, 110 Db d annpycrce I
=] ’

b
3TOM BaXKHOM MepOTpUATHH. Becp menb 27 MapTa 2003 roma s mpoBeay, 00BbsACHIA, KaK

OlICHKE ¥ YTPABJICHIIO 3 PeK THBHOCTDIO nompa3aesIeHui Gu3HECAa YACTHBIX peanpusATHiL,

Y

A HpO)ICMOHCTpI/Ipy}O KaK TaKue 0pra1-m3au1/m HCIIOJIb30BaJIN BSC nuisd JIOCTI/I}KCHI/Iﬂ
POPbIBA B HOBbILICHU PPEC BHOCTM. 110CJICH Te TOLbl 1 pa0oTd O OTHAM
KOMHaHI/II/I @ IoOMOraro uM BHEOPATDH COﬁﬂ&HCHpOBaHHy}O CUCTEMY HOKaSaTeﬂeﬁ, A

U ODl padSH V] D U VUl d DIV U D V] D AV ] UUD apan npubalb ] U
) )

BHepeHne Ha BaieM TpempUATHN CPEACTE onenku 2 PEeKTUBHOCTH yIpaBJICHASA

X 1 He(pI/IHaHCOBbIX I/ICHOJ'IHI/ITGIH)HI:IX

YI[I/IBI/ITE‘,IH)HO KaK MHOro BBIC
pYKOBOJII/ITeIIeI/I HoceIacT M OFO‘{HCHGHHbIC CceEMUHAPDI, KOTOPbIC 1 ﬂpOBO}Ky

eXerofaHo, 1 MOJIb3YyCTCA ﬂOJ’Iy‘-IeHHbIM ONbITOM. HaCTOF[ILII/II/I noaXon ‘lpe3BbI‘laI/IHO

aKk1ydJ/ICH

M1l BCCA PY ROBOANTCJICY ReJ 1d O A LOOPMY npoBdib 1 U Y11 B1TD
?

CTpATeruo KOMIaHUH. Hanpumep, 75% neJ1eraros 13 4YKCJ1a MOCETUBIIMX TpeblaIy e

DA » V OITPY Y DD O y Y o ODD 7y YTY o POY DCOITPY 4 o

MHOFI/IS n3 ﬂpI/ICYTCTBYI-OII_lI/IX IBJILJIACH FJ'[aBHbIMI/I I/ICHOJ'[HI/ITGIII)HI)IMI/I HﬂpeKTopaMH,

TaKUMH KaK (PMHAHCOBBIC meeKTopa u )mpeKTopa no MapKeTuHry TakXe B

NJIaHUPOBAHUIO, yIpaBJIsIOLIUX TIO KazpaM U MPEKTOpOB MO oOyueHnto. Takast
eI TETbHOCTDIO 1 BSC npencraBJistoT co0oit MHTErpUpOBAHHbIH TOAXO K
CIIeIHOMY OnpeAeICHIEO 1L easT3aLY CTDATEI UL

[ xoTeJ1 Obl MOIEJUTHCA € Bamu OOLIMPHBIME 3HAHAAMA I OMBITOM B 00J1aCTH YIPaB/ICHI

%)
S oo Jaar. ot Q S g vaes a oo g P A Yat. Yo W 72 oz oa r PRSI - 7-voe s Tat

TIperofaBaHus B Tapsapackoit 1Hkoe BusHeca, a Takxe 0Jarofaps MOWM TECHBIM KOHTaKTaM €

o
IQIXQIL

llaHHOC MCpOHpI/IﬂTlfIG B MOCKBE Hpe)lCTaBI/IT coboit coueTaHue Teopuu, YISY‘IGHYIH KOHKpCTHbIX nesau

A P P ” v oD, O OO wiens\sum D oovbDary wgempre gyvawasle A Y vp\wemie

o1 peanmauml JIOTUUYCCKH HOCJ’IG}IOBaTCJ'leOI/I CUCTEMbI ynpaBneHnﬂ 3(1)(1)€KTI/IBHOCTI>}O, Han60nee

OTopre He cTaJi Obl BaM W3BECTHDI HI/IKaKI/IM )lperM 06pa30M S{ Oymy TakXe pan nonytme BO BpeMﬂ

2 Viar rna BAa 1 ROHORACH ufa QAJ nfa Q1 ] A1 19 j i AT=Sn M K cng AT Red 1ne Moo e

3ape3epBUpYHTE CBOC yuacrue ceituac.

C yBaXeHHEM,

N

)
B Kfﬂ;’f%

Tpodeccop Po6ept KanmaH



ROBERT KAPLAN - LIVE 27TH MARCH 2003

THREE EASY WAYS TO REGISTER

Mail:  this completed form together with payment to:

Leading Minds BV, Bisonspoor 375-376, 3605 JX Maarssen, The Netherlands
Fax: complete and send this registration form to: +32 2 772 66 84
Email:  booking@Ileading-minds.com Tel: +32 2 776 04 02

HOW MUCH?

Early bird Registration Fee (book & pay prior to 1st February 2003). Price per person: € 840,00
Standard Registration fee (book & pay after 1st February 2003). Price per person: € 990,00
Discounts for Early bird and Standard Registration

2 delegates will receive 5 % discount This fee includes refreshments, lunch,

3 delegates will receive 10 % discount documentation and simultanous translation.

5 delegates will receive 15 % discount

WHEN & WHERE

27th of March, 2003

Hotel Radisson SAS Slavjanskaya Moscow, Berezhkovskaya Nab., 2, 121059 Moscow
Tel: +7 095 9418020

reserv@mosbusiness.ru

Accomodation is not included in the seminar fee.

EASY WAY TO PAY

By Bank Transfer:

ABN AMRO, Strawinskylaan 3, 1077XW Amsterdam/The Netherlands. Euro account: ABN AMRO 562067116

- Swift code ABNANL2A.

- Please fax confirmation of bank transfer to Mathilde Dehairs: +31 346 582243

Payment must be received with booking to guarantee your place. Please note that there will be no admittance to the
conference without prior payment.

Substitutions may be made at any time with written notification. You may cancel your registration with a full refund
less a €100 service charge, provided we have received your written notification no later than 25th of February
2003.

Due to unforeseen circumstance, the programme may change and Leading Minds reserves the right to alter the
venue and/or the speaker.

SPONSORSHIP & EXHIBITIONS
Being a sponsor or standholder of a Leading Minds event means a unique association with one of the leading
authorities on management. You can be positioned as the official host of the event, and we offer a large choice of
ways of interacting with the delegates. A variety of opportunities are available: Please contact Mrs. Irmgard
Kollmann for further details: +43-1-7189476-33.

YES please register me for Robert Kaplan Live
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Adam Smith
CONFERENCES

Tpu npocThIX cnocoda perucTpanun (MCHOJIb3yHTe MHKTOr PaMMbI)

Iloura: OTHpaBbTE AAHHBIIT 3aM0JIHEHHBI GJ1aHK ¢ NOATBEPXKACHHEMOIIATHI 110 afpecy:

Leading Minds BV, Bisonspoor 375-376, 3605 JX Maarssen, The Netherlands
dakc: 3aMOJIHUTE W OTIPAaBbTE JaHHbI perucTpalMoHHblil 61aHK 1o Tesecony: +32 2 772 66 84
E-mail: booking @leading-minds.com

Tenedon: +322 776 04 02

CKOJIbKO IJIaTHTh?

PerucrpanuoHHblii B3HOC IPU PaHHell perucTpanuy (3akas u omara 1o 1 ¢espasns 2003 r.)
Ilnara 3a ogHoro yvactHuka: €840,00

PerncTpannoHHbIi B3HOC MPH CTAHAAPTHOIH perucTpamuy (3aka3 u onsara nocse 1 despass 2003 r.)
Tlnara 3a ogHoro yvactauka: €990,00

CKMIKM IIPH paHHe# H CTaHJIAPTHOI perucTpanuu
2 pesierara nosyydarot 5 % CKUAKY

3 penerara mostyuaioT 10 % ckuaky

5 meneraros nosy4aior 15 % ckuaky

B Onary Bku1tOYeHa cTrouMocTb Oydera, j1aH4a, JOKYMEHTALUU i CHHXPOHHOTO [IEPEBO/IA.

Korna u roe

27 mapra 2003 r.

Orenb Paguccon CAC Cnassinckas, Mocksa
Bepe:kkoBcKas HabepexHast, 2

121059 Mocksa

Ten: +7 095 9418020

reserv@mosbusiness.ru

Pa3melienne B roCTHHHIIE HE BXOMT B IJ1aTy 3a CEMHHAp.

IMPOCTOM CITOCOB OILTATBI

BaHKOBCKHM 1epeBooM:

ABN AMRO, Strawinskylaan 3, 1077XW Amsterdam/The Netherlands
Espocuer: ABN AMRO 562067116

- SWIFT-kog ABNANL2A.

- Toxasyiicra, HanpaBbTe MONTBEPKACHHE O OAHKOBCKOM NEPEBOE 10 (hakcy
Mathilde Dehairs: +31 346 582243

Yrobbl rapanTHpoBaTh BaM MecTo ywacTHHKA, OmJiaTa JOJIKHA ObIThb MOJIyyeHa BMECTE C 3aKa30M.
Toxasnyiicta oOparuTe BHUMaHHWe, 4TO Oe3 NpEIBAPUTEJIbHOH OIUIATBI yyacTHe B KOH(EpeHUuH He
JOIYCKAeTCsI.

3aMeHa MOXeT ObITh NpOU3BEACHA B Jirodoe BpeMs MyTEM MUCbMEHHOI'0 YBEAOMJICHHUS. Bbl Moxere
OTMEHHTb CBOKO PErMCTpPALMIO C NOJIHBIM BO3BPaTOM JeHer 3a uckjouennem € 100 cGopa 3a
00CJTy KMBaHHUe, IIPH yYCJI0BHH, 4TO Bale micbMeHHOe yBeoMJieHne OyaeT MoJlyueHo He no3jiHee yem 25
bespassg 2003 r.

TIporpaMMa MOXeT ObITb H3MEHEHa B CBS3M C HENpPEIBHICHHBIMH OOCTOSTE/IbCTBAMH M OCHOBHBIE
YYACTHHKH OCTABJISIOT 32 COOOI IPaBO H3MEHATH MECTO NMPOBEACHUSI H/IJIH JOKJIaq4HKa.

CHOHCOPCTBO H BbICTABKH

BBITh CMOHCOPOM HJIH BJIAJIE/IbLEM CTEHAA HAa BCTPEYE OCHOBHBIX YUACTHHKOB O3HAYAET YHHKAJIbHYIO
BO3MOXKHOCTb COTPYAHHUYECTBA C OHHM M3 BElyIIMX CNELUUaHCTOB B chepe ynpapJieHns. Bbl Moxkere
ObITH MPEACTABJICHbI KaK OHIHAJIBHBIN FOCTh BCTPEUH, KPOME TOrO, MBI MPEJIaraeM 00JIbIIOI BHIOOP
BapHAHTOB B3aHMOEHCTBHS C yUaCTHHKaMH. Bam npegoctaBsisieTcst INpOKHii Habop BO3MOXHOCTEd: 1151
nostyueHnst 0oJiee mompooHoil nHdopMaumi, noxasyiicra, cBskuTech ¢ rocnoxoit Upmrapa Kossmanx
(Mrs. Irmgard Kollmann): +43-1-7189476-33.

JA, noxanyiicma 3apecucmpupyiime MeHs 0J15 yUacmus 6 cemMunape
Pooepma Kannana (Robert Kaplan Live)
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The Adam Smith Institute is one of the world's leading policy think tanks and has lead the debate on privatisation and many important initiatives
on a wide variety of aspects of emerging and developing market economies. Please visit www.asi-conferences.com for more information.




