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About Kenichi Ohmae

Described as "Mr. Strategy" worldwide, Dr. Kenichi Ohmae has an unsurpassed reputation as a public speaker
and management consultant focusing on global business strategy. The Economist selected him as one of five top
management gurus in the world. As an author he has published over 100 books including The Mind of Strategist,
Triad Power, Beyond National Borders, The Borderless World (Harper Business), The End of the Nation State and
The Evolving Global Economy. He has also contributed numerous articles to major publications (e.g., Wall Street .
Journal, Harvard Business Review, Foreign Affairs, New York Times) and the Financial Times describes him as t
"Japan's only successful management guru". &

For a period of twenty-three years, Dr. Ohmae was a partner in McKinsey & Company, Inc., the international

management consulting firm. As a co-founder of its strategic management practice, he has served companies in a wide spectrum of industries, including industrial
and consumer electronics, financial institutions, telecommunications, industrial machinery, food, rubber and chemicals. His special area of expertise is formulating
creative strategies and developing the organizational concepts to implement them. He left to run for the Governorship of Tokyo in 1995. Some of Japan's most
internationally successful companies continue to seek his help in shaping their competitive strategies. Likewise, his counsel is also much in demand among
Asian, European and North American-based multinational and governmental institutions. Bright does not begin to describe Ohmae's intellectual powers. He is a
concert playing flautist, a nuclear physicist, would-be politican, McKinsey consultant and much more.

Over 1000 delegates attended
The Leadership Series in 2006!

X v

-

_ - Captivated audience listening to guru at
During a Q&A session at Leadership Series 2006 Leadership Series 2006

THE MIND OF THE STRATEGIST

Ohmae’s seminal work shows that the keys to business success in the West are the proven techniques of the Far East successful
strategic planning and its conservative execution.

Strategy in the classic military sense is deploying your forces to achieve a competitive advantage. “The strategist’s weapons are

Concentrating on the thought processes behind Japan's successful strategic thinking, this book describes what strategic thinking consistency and coherence.”
is and presents concepts and concrete examples for its application. Only by integrating the three C's in a strategic triangle
Customer, Competitor, and Company can sustained competitive advantage exist. Business managers at all levels can benefit
from this 'how to think about it' guide to developing profitable and creative strategies.

THE NEXT GLOBAL STAGE
THE CHALLENGES AND OPPORTUNITIES IN OUR BORDERLESS WORLD

A radically new world is taking shape from the ashes of yesterday's nation-based economic world. To succeed, you must act on the global stage, leveraging radically
new drivers of economic power and growth. Legendary business strategist Kenichi Ohmae - who in The Borderless World, published in 1990, predicted the rise and
success of globalization, coining the very word - synthesizes today's emerging trends into the first coherent view of tomorrow's global economy - and its implications for
politics, business, and personal success.

Ohmae explores the dynamics of the new "region state," tomorrow's most potent economic institution, and demonstrates how China is rapidly becoming the exemplar of
this new economic paradigm. The Next Global Stage offers a practical blueprint for businesses, governments, and individuals who intend to thrive in this new environment.
Ohmae concludes with a detailed look at strategy in an era where it's tougher to define competitors, companies, and customers than ever before.

This book doesn't just explain what's already happened: It offers a roadmap for action in the world that's beginning to emerge.

“A very enlightening experience with interesting  “The seminar helps to better understand global
new ideas to enhance marketing capability.”  process, take correct steps when planning the future.”

George Matta, EZDK  Natalia Kabakova, DHL International
www.leadersinmoscow.com
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0 KeHuuun OMae

M3BecTHbIn B Mupe kak Muctep CTpaterus, aoktop KeHnun Omae SBnseTcs 04HUM U3 Hanbonee yCrneLHbIX 1 NOMyNSpPHbIX CMIMKEPOB W KOHCYNBTAHTOB B
o6nactv ynpasnenns. Xypran The Economist BkNtounn ero B Cncok NATM Haubonee BIMATENbHbIX TYPY ynpasreHns B Mupe. Kennun ssnseTcs aBTopom
6onee 100 kHur, BKNOYas: «CTunb MbilneHns cTpatera», «Molub Tpuagbl», «3a rpaHbio rpanuL rocyaapctsa», «<Mup 6e3 rpaHmL», «<CmepTb CyBEPEHHOrO
rocyaapcTear», «3BOMOLMS rNo6anbHO 3KOHOMMK» . TTOMUMO 3TOr0 OH TakXKe aBTOP MHOTUX cTaTewii B Befywmx uaaanusx - Wall Street Journal, Harvard
Business Review, Foreign Affairs, New York Times n gpyrux. Mo MHenuio rasetsl «The Financial Times» Kennun OMae — eMHCTEHHbIA yCMeLWHbIi rypy
MEHEIKMEHTA ANoHNN.

Hanpotskernn 23 net [p. Omae 6bin naptHepom McKinsey & Company, Inc., rno6ansbHoi KOHCAnTUHIOBOWA KOMMAaHWM. SBNSSCb CO-OCHOBATENeM
MPaKTUKW KOHCANTUHra B 06NACcTU CTPATErMYECKOr0 ynpaBeHns, OH paboTan ¢ KOMNaHuaMI O4eHb LUIMPOKOrO CneKTpa AEeATENbHOCTM: 3MEKTPOHMKA,
(hMHAHCBI, TENEKOMMYHUKALMK, TSXENoe MaLUMHOCTPOEHWE, TOBapbl HAPOJHOTO NOTPe6ReHus, Xumus, opr, (hoTO M BUAEO TexHuka u T.4. Ero
crneunani3aums: MHXNHUPUHT KPEaTUBHBIX CTPATErnii 1 pa3padoTka OpraHn3aLmMoHHbIX KOHLENUMA ANns X BHeapeHus. B 1995 rofy oH nokuHyn fOMKHOCTL
4TO6bl 6aN0TMPOBATLCA HA MOCT M3pa ropoja Tokmo. KpynHeiiwne koprnopaumn AnoHuv perynspHo 06pallatoTcsl K Hemy 3a pyKOBOACTBOM B
(hOPMUPOBAHIN KOHKYPEHTHBIX CTpATernid. KeHnyn 041HakoBo nonysspeH Cpeam KpynHenLLMX UrpoKOB 4acTHOro W roc.cektopa 1 B Asuu, u B Espone, 1 B
CeepHoii Amepuke. CrioBO «sipkuid» TyCKHEET MpU OMUCAaHWW MHTENNEKTyanbHblx cnocobHocTen Kennun Owmae. Cynute camu: npodpecCroHanbHbIi
OnenTucT, PU3NK-SAepLUMK, MOYTH NOANTHUK, KOHCyNnbTaHT McKinsey u T u Tn.

boaee 1000 peAeraTtoB
MOCEeTUAO Cepuro ceMMHapoB
Aupepbl B MockBe B 2006!

Henerarsi cemmHapa obmeHuBaloTCS
BrieyaT/IeHUSIMHU 0C/1e UHTEPECHON ceccnn

beckpaiiHss ayanTopus 3aBOPOXEHO cywaeT
rypy Ha cemuHape B 2006 rogy

CTUAb MbBILLUAEHUSA CTPATETA

B npoBoKaLMOHHOI KHUTe SMOHCKOTO UCTONHUTENBHOMO ANPEKTOpa YATaTENO NPpeanaralTcs CeKpeTHbIe KIKUM K
ycnexy B 6u3Hece Ha 3anaje, OCHOBaHHbIe Ha MPOBEPEHHbIX BPEMEHEM MOAXOAAX K CTPATErMyeckoMy NiaHupoBaHWIO
11 YeTKOMy McronHeHuto Ha [JanbHem BocToke.

strategic thinking,

Kenichi Ohmae B Knaccu4yeckoM BOEHHOM CMbICTe CoBa, CTpaTerus — 370 HanpasyieHue CUN ANs AOCTUXEHUS KOHKYPEHTHORO
npeuMyLLecTBa. Yepes aHanma MbICIMTENbHOTO MPOLIECCA YCMELIHOTO AMOHCKOTO CTPATera, B KHUre AaeTcst AeTanbHoe
06bsICHEHME TOMY, UTO XE Takoe CTPATErNYECKOe MbILLNIEHWE W MOAPOBHAS MHCTPYKLMS MO MPUMEHEHMIO M0 Ha MPAKTUKE.
Tonbko Yepes uHTerpaumio «Tpex Ka»: «KnueHT-KoHKypeHT-KoMnaHmus» MOXHO NOAAEPXKMBATH M PasBUBATh KOHKYPEHTHOE NpenmMyLLlecTBo. Co3faBast 0XOAHbIE 1
KpeaTWBHbIE CTpaTEeruu, MpakTu4ecki Niobas KOMMaHus NouyBCTBYET MOMb3y OT 3TOr0 NMOAPOBHOTO PYKOBOACTBA B CTUNE «Kak 10 3TOr0 J0AyMaThbCs».

HOBAS OPA TAOBAAU3ALIUU
3AAAYHM U Bo3MoxxHOCTH B MUPE BE3 TPAHML,

Ha pynHax Knaccuyeckoin aSKOHOMMYECKO MOAENM MO HALMOHaNbHOMY MPUHLMMY, BO3BOAUTCS COBEPLUEHHO HOBbI MUP, No6eaa B KOTOPOM O3HayaeT
rnobanbHOCTb onepauuii U aKcnyaTaumio HOBbIX (hakTOPOB 9KOHOMUYECKOr0 M COLManbHOro pa3BUTHS. JlereHaapHbiii 6usHec-ctpater KeHnun Omae,
asTop 6ectcennepa «Mup be3 panuy» (1990) elye Torfa npeAckasbian NPUXOA U pacuBeT rnobanusaumm u co6CTBEHHO Aan MUPY 3TO CaMoe CJI0BO -
Mmo6anusauus! B cBoeii KHUre OH BriepBble CHHTE3MPOBA 3aPOXAAIOLLMECS TEHAEHLMM B LIENOCTHBIV B3rNsA Ha rnobasbHyto SKOHOMUKY 3aBTPALUHEro AHS U ee
BAVSIHME Ha MONNTUKY, BU3HEC M MNYHblE No6esbl.

Owmae nccneyeT AMHaMNU3M «HOBOTO PErMOHANIbHOMO rOCYAAPCTBA» - CaMOV MOTEHLMANOEMKO SKOHOMUYECKO AMHNLIbI M HArNSIBHO AEMOHCTPUPYeT
CnpaBeAn1BOCTb AaHHOM KOHLENTYanbHON NapaanrMbl Ha MpuMepe CBEpXBbICTPOr0 SKOHOMUYECKOro pocTa akoHOMMKK Kntas. Khura «Hosas Spa Mmobanuaauumy»
npeanaraeT HafexHbIi NnaxH AeUCTBUN ANs TEX, KTO BCEPbe3 PaCCHMTLIBAET NPOLBETATb B HOBbIX YCNOBUSX. B KHUre MpMBOAUTCS AeTanbHas CTpaTerks B apy, rae
MPOBOANTbL PA3NMYNS MEXAY KOHKYPEHTaMM, KOMNaHWSMM W KIIMEHTAMM CTaslo CIOXHEE, YEM KOrAa-nubo.

HE ITPOIYCTHUTE! EgnHCcTBEHHOE BbICTYNEHUE OBHOIO U3 BEAYLYNX aBTOPUTETOB MUpPa B 061acTH
ynpasnexns u nngepctea - MaHgpeaa Ketc ge Bpuc, 30 Mmapta 2007 r. B MockBe Ha TeMy
«JlugepcTBo B BbICOKOIG(PEKTUBHBIX OPraHN3aLmsIx».

Ansa 6onee nogpobHoii nHpopMaynm noceTute www.leadersinmoscow.com
www.leadersinmoscow.com



“The interconnected, interactive, global economy challenges both the way we see business and the
way we do business.” In this one day masterclass Kenichi Ohmae will show you how to rise to

SAVE up to 20%!

Take advantage of our special
group booking discounts!

these challenges and give you a strategic blueprint for thriving in this new environment.

8.30

9.30

10:30

11.00

12.45

Registration

SESSION ONE

“Why yesterday’s economic theories no longer work — the
accelerating power of complexity in today’s economy.”

Throughout his extraordinary career, Kenichi Ohmae has explored the ways
that globalization is dissolving national borders and redefining the strategic
business landscape. Learn how to lead a global corporation - ways to
prepare for success on the global stage in your business and how to hone
your global position and leadership skills in an era where it is tougher to
define competitors, companies and customers than ever before.

Necessity is the mother of invention

« Without competition there would be no need for strategy, for the sole
purpose of strategic planning is to enable the company, to gain as
efficiently as possible, a sustainable edge over its competitors

Surviving through innovation with examples from Japanese

businesses

+  Discover the key principles and thought patterns real world strategists
have used to move their companies forward in Japan and throughout
the world.

Company transformations:

+ From “copy cats” to innovative companies

« From OEM/ODM to own global brands

+ Business process/system

+  Blue Ocean - pioneer into a new territory

Question & answer session
Coffee break

SESSION TWO

“If you can identify the areas which really hold the key to success in
your industry and apply the right mix of resources to them, you may
be able to put yourself into a real position of competitive advantage”
Every industry has a key success factor — learn how to identify yours. Then
you can redeploy your resources to focus on building strength in that
key factor by analyzing potential improvements in terms of costs, benefit
and strategic advantage.

Strategic Degrees of Freedom (SDF) Once you have Identified the key

factor for success, precisely identify what courses of action may be open.

+ What is the customer looking for? What are the ways in which you can
deliver them? What specific things can you do? What are the most cost
effective ways to deliver the value? Hear real life case studies.

Arbitrage - The strategist analyses a set of facts, in the sense of taking it

apart, and then reassembling it in an order that makes sound strategic sense.

+  Take advantage of the information gap

+  Bypass existing business system and protocols

+ Offer better/cheaper products and services

Disappearance of the Value Chains

3Cs - the Strategic triangle of company, customer and competition.

Movement by any of these elements affects the market and may make it

necessary to change your business strategy. You will also learn how to

avoid two of the great errors of strategy — tunnel vision’ and ‘all or nothing’

Question & answer session

Lunch

Supporting organisations:

Adam Smith Adam Smith
CONFERENCES RL¥AININe€

Email: info@leadersinmoscow.com

Official Partner:

PROGRAMME

14:008 SESSION THREE

“How do you leverage technology and the other new platforms for
growth; from Windows to English to your global brand; technology
—driving business death -and rebirth; anticipating technological
obsolescence - and jumping ahead of it”

Digital Continent

+ Innovations in IT are creating the “sudden death” of old industries. How
can your business cope with the rapid structural change?

« Excellent companies, in the old world, face more difficulties to transform
themselves. There will be clear winners and losers within a few years.
Discover how to make sure your company is a winner as few, if any, will
be able to excel in the new era

+  Self-denial seems to be the key - but corporate chemistry makes it
difficult to change. The critical factors for corporate strategy will be
addressed — selectivity and sequencing, improving cost effectiveness
and outsourcing.

« Defining your product. Ohmae will show how to examine your product
and identify areas where you can focus on achieving a relative
advantage.

Fast-Forward

+ All new things have “buds” and seeds

+ You have to look around and see what is coming. Ohmae offers a
roadmap for action in the world that is beginning to emerge.

«  Early indications are somewhere in the world. See how today’s emerging
trends synthesize into the first coherent view of tomorrow’s global economy.

+  Exercise: 5 years out

Question & answer session
Afternoon break

SESSION FOUR

“Because he understand the full range of alternatives that lie before
him and constantly weights the costs and benefits of each one, the true
strategic thinker can respond flexibly to the inevitable changes in the
situation that confronts the company”

Where are we going from here?

Utilize the underutilized

Real-time online case study. (How to get out of gutter)

What does this all mean? Integrate fragmented phenomena and
observations then you can see a much bigger picture and use this to develop
an evolving strategy.

Kousou - is level of thinking above

+ Concept and vision

«  Strategy

+  Business plan

«  Triad Power

+ The Invisible Continent

The developed countries must excel in The “Fourth Wave” of conceptual
thinking where individuals, above nations and companies, create wealth
Innovate, innovate, innovate to keep a good life!

Questions & answers session
End of master-class
Media Partner:

% Harvard Business Review




COKOHOMBTE po 20%!
Bocnionb3yiitech cneynanbHoi

KoprnopaTHBHOM CKUAKOW,
3apervucTpupyite rpynny y4yacTHuKos!

8.30

9.30

10:30

11.00

12.45

“Ioa BnsHUeEM riobasnbHOM, MHTEPAKTUBHOM M TECHO NEPENNIETEHHON r110060/1bHOI 3KOHOMUKN KapANHATIbHO MEHSIETCS
KaK Halum BocripusiTe, Tak 1 oAxoA Kk 6usHecy». B xoze npeAcTosiero ogHOAHEBHOro MacTepknacca, Kennyn Omae

TPOJEMOHCTPUPYE, KaK CripaBJIiTbCS C HOBbIMU 3a4a4YaMun U NOACKAXeT NNaH K rpoLYBeTaHNIo B HOBO#M cpege.

Pernctpauyuws

CECCUA 1

“IMo4yeMy cTapbie IKOHOMUYECKHE TEOPHH Y)Ke He paboTaloT -
BCeBo3pacTarolLas C/IOXHOCTb CErofHsILIHeN SKOHOMUKN.»

Ha npoTsxxeHun CBOEI ANUTENBHOM M YCNeLHOW Kapbepsl, Kennun Omae
MOCTOSIHHO Habnroaan 3a TeM, Kak rnobanuaauns noATaYnBaeT 1 pa3mbiBaeT
NPVBbIYHbIE HALMOHAMBHbIE PaHMLIbl, TOCTENEHHO U3MEHSIS CTPATErYecKuii
6uaHec-nanpawadT. Hayutech BecTn 3a co6oii rnobanbHyto kopnopaumio
- MOATOTOBLTECH K YCMEXy Ha rnobanbHOi apeHe 1 UCronb3yitTe no3uunm 1
NMBEPCKIME HaBbIKW B 3pY, TA€ KOHKYPEHTbI, KOMNaHWN 1 KIMEHTbI C TPYAOM
NOAAAIOTCS ONpeAeneHuto.

lonb Ha BbIAYMKY XuTpa...

+ Bes koHkypeHuUn HeT 1 cTpaTerun, 6o (yHaameHTabHas 3afada
CTPATErMYECKOr0 NAAHNPOBAHNS B TOM, YTOObI NOMOYb KOMMaHWN
npurobpecTy Hanbonee aHPEKTUBHLIM MyTEM YCTONUMBOE
MPenMyLLECTBO Nepes KOHKYpeHTamu. BoknuBaHue yepes MHHOBALMU
Ha npumepax u3 inoHckoro 6usHeca.

+ OtkpoiiTe ans ce6s KIo4eBble MPUHLMMLI U MbICANTESbHBIE MPUEMbI
Ucnonb3yeMble peasbHbIMM CTpaTeramu Ans BbiBoAa AMOHCKMX
KOMNaHKiA B MUPOBbIE AEPbI

TpaHcdopmauus KomnaHum:

+ OT KOMNaHMA-KNOHOB K KOMMAaHNAM-MHHHOBALIMAM

+ O1 OEM/ODM K co6CTBEHHbIM r06abHbIM OpaHaaM

+ [Tlpouecckl 1 cuCTeMbl Gu3Heca

+ beckpaithuit OkeaH — UCCnefoBaHNe HOBbIX TEPPUTOPHIA

BOHpOCbI M O0TBETHI

[lepepbis Ha Koge

CECCHA 2

“Onpegenus KntoYeBoii haKTop ycrnexa B CBOeH 0Tpacim n
WHBECTUPOBAB B HEr0 HE0OX0AUMOe coYeTaHNe PecypcoB, MOXHO
B0BUTBCS PEanbHOro 1 yCToNYNBOro KOHKYPEHTHOro npenMylyecTsa”
B kaxpoit oTpacnu ecTb KitoueBble PaKTopbl yerexa — HayunTech
onpefenstb cBov. Onpefenvs ux NepeHanpaBbTe K HUM UMeloLLMecs
pecypchbl ¥ HapawMBaiTe NO3NULMUK, aHANM3NPyst NPY 3TOM MOTEHUMANbHbIE
YNyYLLEHUs B NnaHe pacxofoB, AO6ABNEHHOM CTOMMOCTY W CTPATErN4eckoro
npenmyLLecTsa.

Crpareruyeckue Ctenenn Ceo6oab! (SDF) - Onpeaenvs kntouesoii haktop

ycnexa, He0OX0ANMO O4eHb YETKO ONPeaenUTh AaNbHENLLNIA KYpC AENCTBUM.

+ Yero xoueT knueHT? Kakumu nyTamu Aatb eMy TO 4TO OH XoueT? Y10
KOHKPETHO Bbl MOXeETe caenatb? Kakve nyTu npeanoxeHus nonbabl
camble AelweBble? MOAMMHHbIE UCTOPUM U MPUMEPBI N3 MPAKTHKN.

ApbuTpax - Ctpater aHanuanpyeT psa hakToB, pasbupas 1x no nonoykam

1 cobupast 06paTHO B rPaMOTHYHO W LIENOCTHYH) CTPATETMI0.

+ [lonb3ynTech MHPOPMALMOHHBIMK Npobenamu

+ 06xoauTe CyLLECTBYIOLLME BU3HEC-CUCTEMBI M NPOTOKObI

+ AnbTepHaTVMBHbIE NPOAYKTbI M YCAYTY - fELIEBNE 1 KA4ECTBEHHEE

UcuesHoseHue Lienoyek Monb3bl (Value Chain)

3K - CtpaTernyeckuii TpeyrosibHUK U3 KOMNaHuu, KnueHTa u

KOHKYpeHTa. JTio6ble M3MEHEHNS B 3TUX ANEMEHTaX 0Ka3blBaKOT BANSHIE Ha

PbIHOK 11 BEAYT K NOTEHLMamnbHOM HE06X0AMMOCTY N3MEHEHNs cTpaTerum. Boi

TakXXe Hay4uTecb u3berathb [BYX BENNKNX OLIMOOK cTparermm —

«TOHHESbHOE BUAEHWE» W «MaH unu nponar».

Bonpocs! n oTBETHI

Oben

To sponsor or exhibit at this premier event,
please contact Frank Dewitz on +44 20 7017 7433
or Frank@leadersinmoscow.com

14.00

15.20

15.40

17.00

NMPOrPAMMA

CECCua 3

“Kax BbI ucnonb3yete TeXHOMIOM MU U MHbIE HOBbIE NNATHOPMbI ANsl pocTa;
Ot Windows go AHrnuiickoro n rnobansHoro 6paHaa; TexHonornm -
CMepTb M HOBasi u3Hb Bu3Heca; [peaBuAETL OTMUPaHNE TEXHOMOM MM 1
6uTb Ha onepexeHne”.

Lincdpposoit KOHTUHEHT

* MuHoBaumu B [T CTAHOBSATCA NPUYNHON BHE3ANHON CMEPTH B CTapbIX
otpacnsix. Kak BaweMy 6usHecy yctosTb nepef CTpeMUTENbHbIMMI
CTPYKTYPHbIMW U3MEHEHNAMU?

* OTM4Hble «CTapble» KOMMAHUN UCTIbITHIBAIOT 3HAUUTENbHbIE TPYAHOCTY C
camoTpaHcopmauneit. B Tederne Heckonbkux NeT OnpeaensTcs SBHbe
no6eauTenu 1 npourpasLuve. Y3HaiiTe kak caenatb Tak 4ToObl Bawa
KOMNaHua okasanacb B yucne nobeauTenei, Befib H1C0 X B HOBOA
ape 6yaeT HEBENMKO.

+ CamMo0TKa3 MOXeT NOMOYb — HO KOpropaTUBHas CTPYKTypa BCe
3ameansieT. Mbl paccMOTpUM ¢ BaMu KpuTuyeckue hakTopbl
KopnopaTUBHOI CTpaTeruu - n3bupaTensbHOCTb, MOCNeA0BaTENbHOCTb,
CHVKEHWE U3LEePXKeK/NOoBbILLEHNe SPAEKTUBHOCTY 1 aYTCOPCUHT.

« Onpegenenue Bawero npogykta. OMae nokaxet Kak u3yuntb COBCTBEHbI
MPOAYKT W CKOHLIEHTPUPOBATLCS Ha TEX ero 4acTsX rae BO3MOXHO
AOCTUXEHWE OTHOCUTENBHOMO NPEeUMYLLIECTBA.

B3srnapg B 6yaywee

+ Bo BceM HOBOM eCTb M0AbI 1 KOPHU

+ Hapo ocMoTpeTbes 1 NOHATL YTO rpsiaeT. OMae npeanaraeT nna
AeiiCTBUIA B HOBOM, HAPOXJAKOLLIEMCS MUpe.

+ B mupe yxe ecTb paHHWe Mpu3Haky 3apoxaeHns HoBoro. OMae nokaxeT B
Kakyto (hopMy rnobanbHoi 3KOHOMUKKM 3aBTPA, BbINbIOTCS HOBbIE
HapOXJAOLLMECS TEHAEHLNM.

*  YnpaxHeHue: Mup vepes 5 ner.

BOﬂpOCbI M oTBeThI

Kogpe-6peiik

CECCUA 4

«[ToHnMasi Bce UMeloLYMecs: B HaNMYNMN anbTEPHATUBbI U BO3MOXHOCTY,
B3BeLUMBAs CTOMMOCTb U MOMb3Y Kax[OW, MOASIMHHBIA CTpaTer crnocobeH
04eHb rnbKo peanupoBaTh Ha Hen36eXHbIe MePeMeHbI C KOTOPbIMU
CTaJIKMBaeTCsl KOMNaHNs1».

Kyna natu panbue?

Wcnonb3oBaTb HejOMCNONb30BaHHOE

OHnaiiH-npumep B peanbHOM BpeMeHH. (Kak BbIOpaThCs U3 KaHaBbl)

Yro 910 BCe 3HauUUT? CobepuTe BOEANHO Pa3pO3HEHHbIE (hparMeHTbI
HabMOAEHNI W 3HAHWIA YTOObI MOMYUUTb «LIENOCTHYO KApPTUHY» 1 UCMONb30BaTh
ee [ins co3aHus rnbkoii cTpaTermu.

Kycy — 03Ha4aeT cBepxmbilLneHme

«  KoHuenuus v BuaeHue

«  Crparerus

«  busnec nnan

« Cuna Tpuags!

* HeBWUAUMBIA KOHTUHEHT

Pa3BuTble cTPaHbl AOMKHBI MaKCMManbHO UCMOMb30BaTh «YeTBEpTYIO
BonHy» KOHLENTYanbHOr0 MbILLAEHNS FAE MMYHOCTb CTOUT BbILLE KOMNAHUM 1
Haumu co3aaeT 611arocoCTOSHME, MHHOBALMM W NOBBILLAET KM3HEHHbIE
CTaHpapThI.

WHHOBaLMK, MHHOBaLMMK, MHHOBALIK - KNIOY K NpoLiBeTaHuio!

BOﬂpOCbI M oTBeTbl

3akpbiTre macTep-knacca

Y3Hatb 0 ToM, KaK Balua KoMnaH1si MOXeT cTaTb obnagarenem
CMOHCOPCKOro naKeTta, noxanyicra, obpawantech kK OpaHky [asuty
no ten: +44 20 7017 7433 unn an. noyte: Frank@leadersinmoscow.com

Tel: +44 20 7490 3774





