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Facts About Manfred Kets De Vries

e The author and co-author/ editor of more than 23 books, he has also published over 250 scientific papers as
chapters in books and as articles. His books and articles have been translated into 20 languages.

One of world's leading thinkers on leadership as named by The Financial Times and The Economist.

A global consultant with client portfolio that reads like the Fortune 100.

One of today’s most sought-after business speakers, giving keynotes around the world.

His most recent works include: The Leadership Mystique; The Leader on the Couch: A Clinical Approach to Changing
People and Organisations, and, The New Russian Business Leaders.

“Useful for those seeking development,
personal excellence, unleashing potential and

balancing their lives.”

Ekaterina Lapashina, Ernst & Young

About Manfred Kets De Vries

Manfred Kets de Vries, one of Europe’s leading management authorities, has the unique ability to analyse organisations
by combining the thoughtful logic of the academic, and the deep insight of the practising psycho-analyst. With a different
view to the much-studied subjects of leadership and the dynamics of individual and organisational change, he
scrutinises the interface between international management and psychoanalysis. Manfred’s understanding of
psychoanalysis is of immense value to those seeking to gain insight into internal and social dynamics; the unconscious
and invisible processes that influence the behaviour of individuals and organisations. He explores and explains the
essence of leadership and the characteristics of high-performance organisations to teach executives how to become
better and more effective leaders. Manfred currently occupies the Raoul de Vitry d'Avaucourt Chair of Leadership
Development at INSEAD and is the Director of the INSEAD Global Leadership Centre. He holds a degree in Economics
from Amsterdam University, as well as an MBA and DBA from Harvard University. In addition, he studied psychoanalysis
at the Canadian Psychoanalytic Institute. Manfred has written 23 books and over a 250 scientific papers. Additionally,
he is a consultant on organisational transformation and strategic human resource management to leading companies
around the globe. He has been listed by The Financial Times, Wirtschaftswoche, Le Capital and The Economist as one of
the world's leading thinkers in management. A charismatic and humorous speaker, Manfred is well-known for his
thought-provoking keynote addresses in which he uses extensive examples from his vast experience with major
corporations, rendering his speeches both enjoyable and highly instructive.

Who Attends The International Leadership Series?
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Leadership in High Performance Organisations
TIMINGS: Registration will be at 8.30. The master-class will begin at 9.30 and conclude at 16.30

PLUS a case study by one of the Russian corporations who have been influenced by
Manfred Kets de Vries’s leadership techniques to improve their business performance!

Programme overview

What are some of the qualities of effective leaders
What makes for dysfunctional leadership

Most of the literature on leadership depicts the leader as a paragon of virtue and
speaks in glowing terms of the attributes that constitute leadership. The audience is
reminded that there’s another side to the coin. We can all name at least a handful of
political leaders tainted by the darker side of leadership. Adolf Hitler, Idi Amin, Pol
Pot, Saddam Hussein, and Slobodan Milosevic all come readily to mind. We're far
less likely to recognize leadership’s shadow when it falls on the workplace, even
though that shadow can darken the lives of many.

The first part of the workshop will provide insights into the darker side of leadership.
Although it could be argued that ineffective leadership is a contradiction in terms -
that the only frue leadership is effective leadership - many organizational leaders
derail. The question that is being addressed is, What makes them do so? What can
be said about the failure factor in leadership? Can we identify specific warning
signs? What effect is failed leadership likely to have on corporate culture,
organizational structure, and patterns of decision-making? Some of the
reasons are explored for leadership derailment.

What contributes emotional intelligence

“Emotional intelligence” is the label we give to an understanding of the motivational
forces of self and others. Given the importance of each individual’s internal theater
on cognition, affect, and behavior, emotional intelligence plays a vital role in the
leadership equation. It comes down to this: people who are emotionally intelligent

| THE LEADERSHIP
| MYSTIOUE

are more likely to be effective as leaders. And emotional intelligent people
make up more effective teams and create more effective organizations.
Unfortunately, emotional intelligence isn’t something that can be gleaned from a
self-help book. On the contrary, becoming more emotionally intelligent is an
experiential process.

How to stimulate creativity and innovation

How to deal with change more effectively

What are the dimensions of high performance corporate cultures,
teams, and high performance organisations

The third theme of the workshop concerns what’s needed to become an effective
leader. How to get the creative potential out of people? In this context, a number of
related questions are addressed: What are charisma and transformational leadership
all about? What characterizes charismatic leaders? What competencies, practices,
and roles distinguish effective from ineffective leaders? And what can be done to
develop effective leadership qualities?

In discussing the above-mentioned issues, it will be shown that an individual’s
leadership style - a synthesis of the various roles that he or she chooses to adopt -
is a complex outcome of the interplay of that person’s inner theatre, and the
competencies that the person develops over the course of the lifespan.

Some of the characteristics and corporate values that make for effective leadership
in a global age will be discussed. In this context a number of leadership traits,
competencies, behaviors, and roles will be highlighted. Particular attention will be
given to the implications of operating in a multi-cultural environment and the theme
of leadership development. The do’s of transformational leadership will be explored.

Practical guide to becoming a more effective leader! Learn how to function
more effectively under pressure, and cope more effectively with change.

The Leadership Mystique

Leading Behavior in the Human Enterprise

Successful leadership today demands very different behavior from the conventional leadership tradition we are used to. It
requires leaders who speak to the collective imagination of their people, co-opting them to join in the business journey; leaders
who are able to motivate people to full commitment and spur them on to make that extra effort. It's all about human behavior.
It's about understanding the way people and organizations behave, about creating relationships, about building commitment,
and about adapting your behavior to lead in a creative and motivating way.

So, stop right now and ask yourself what you're doing about the leadership factor. How do you execute your own leadership
style? Whether you work on the shop floor or have a corner office on the top floor of a shimmering skyscraper, what have you
done today to be more effective as a leader?

There are no quick answers to leadership questions, and there are no easy solutions. In fact, the more we learn the more it
seems there is to learn. In The Leadership Mystique, management and psychology guru Manfred Kets de Vries unpicks the
many layers of complexity that underlie effective leadership, and gets to the heart of the day-to-day behavior of leading people
in the human enterprise. Assess your own leadership qualities and learn how to develop your skills for maximum impact as a
leader.

The International Leadership Series 2007 is kindly supported by:
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JingepcTtBo B BbicokoadhhekTUBHBLIX OpraHu3aLuAx

NPOrPAMMA: perucTpauua HauHeTcA B 8.30, MacTep-knacc HauHeTcA B 9.30 U 3aKOHuYUTCA B 16.30

A TAKXE - MpeseHTayu1a npumepa Poccuickoi komnanuu, BHegpuBLiend Mandpega Kete ge Bpue
METOLMKY NMgepcTBa U JOOUBLIEHCA OFPOMHOrO ycnexa B 6usHece!

Mporpamma gHA

KayectBa aghheKTHBHBIX NHAepoB
OTKyga 6epyTcA HEMOLYHbIE NIHTEPbI?

B nurepatype Ha Temy nugepcTea, NMOEPOB PUCYIOT 3Takumu obpasuamu
bnarofeTens M pacnuChIBAlOT COCTaBRAIOLLME MX NMAEPCTBO CBOWCTBA CaMbIMK
BO3BbILLIEHHBIMM M ApKMMKM anuTeTamu. [la OyneT ayauTopum W3BECTHO, YTO Y
NMAEepcTBa ecTb 1 obpaTtHas, TeMHas CTOPOHa. Ha ym cpasy npuxofuT ropctka Takux
NMAEPOB, OMpaYeHHbIX TEMHOW CTOPOHOA cumbl: TuTnep, AmuH, lot, Capam,
Munowesny. /I noyemy-To nony4aetcs Tak, UTO ATy TEMHYIO CTOPOHY B XM3HH
KOMNaHuM 3ameyaloT ropasfo pexe, MycTb Aaxe OHA W 3aTMEBAET XM3HU OYeHb
MHOTUX NoAen.

/meHHo no aTomy nepeas YacTb cemuHapa byneT nocsALLeHa TOMy, KaK Hay4YHTbCA
pacno3sHaBaTb TEMHYIO CTOPOHY JIMAEPCTBa H 60pOTLCA € HeH. U XoTs MHorve
CKaXyT 4TO, MOA, Hea(h(heKTUBHOE NMAEPCTBO €CTb HOHCEHC — NMAEPCTBO MO
onpegeneHuio BOMKHO ObITb 3PGEKTUBHBIM — MHOTUE OU3HEC-TMEEpPb! YacTEHbKO
«CXOfAT C PenbCoB». BOT Mbl 1 nonbiTaemcs 0TBETUTL Ha BOMpPOCH: A moyemy aTo
npoucxognT? B Yyem 3akntoyaeTcA «PokoBoH PakTop» NH[EPCKoro ¢huacko?
MoxHo nu ynoBuTb TpeBoXHble 3BOHOYKM? Kak CKasbiBaeTCA HeMoLlyHoe
JIMBEPCTBO Ha CTPYKTYPe KOMMaHHH M CHCTEME NPHHATHA peLueHmH. 06 3TOM Mbl
11 MOroBOpuM B pasfene «JlaepcTBo, CoLLEALLee C PenbCoB».

Kak o6pecTn amoyHoHanbHbIA yM?

“OMOLMOHANbHBIA YM” - YCNIOBHOE HAa3BaHWe HaLero MoHUMaHWA MOTUBALMOHHBIX
cun, camux cebs M OKpyXaloWux. YuuTbiBas BaXHOCTb KaXJoro OTHENbHOro
BHYTPEHHEr0 TeaTpa B pamKax TPEYroNbHUKA «MO3HaHWe, BAMAHWE W MOBEOEHME»,
3MOLIMOHANBHBIA YM HauMHAET MrpaTb KIKOYEBYIO POflb B «yPaBHEHUM NUAEPCTBA».

Bce ceogutea K cnegytowemy: JliogH, obnagarowyne aMOoLHOHaNbHBIM YMOM,
NOTeHYHanbHO CTaHOBATCA 6onee atheheKTHBHBIMM nugepamy. Takne NogH
co3gatot 6onee aghcheKTHBHbIE KOMaH bl M 6onee dhheKTHBHbIE KOMMaHHUH. K
COXaneHio, 3MOLIMOHANBHBIA YM He MOYEPMHYTb U3 Cepun KHIKeK «Ans YanHukos».
Kak pa3 HaobopoT: Takoi ym - pe3ynbTar NpakTM4eckoro onbITa.

Kak ctimynupoBaTb KpeaTHB H MHHOBaLHH?
Kak achchekTHBHeE crnpaBnATLCA ¢ nepemMeHaMn?

Mupbl  BbICOKOSGHYEKTHBHLIX ~ KOPMOPAaTHBHbIX

L KynLTYp,
KOJ1TeKTHBOB U KOMINaHWH

B TpeTbeit yactn cemmHapa Mbl MOrOBOPMM O TOM, YTO Xe HeobXO[MMO ANns Toro,
4Tobbl CTaTh MO HacToAwWeMy 3((eKTUBHLIM nMgepoM. Kak OTKpbITb B Mi0gsx
TBOPYECKMI noTeHuman? Mbl Takxe OTBETUM M Ha PAL CMEXHbIX BOMPOCOB: B yem
CyTb Xapu3mbl W nugepcTea nepemen? YTo Takoe xapuamatuuHblit nuaep? Kakue
HaBbIKW, MPAKTUKM, M PONM OTAMYAIOT SQEKTUBHOTO MMAEPa OT HeaddekTuBHOro? 1
kak pa3BuTb B cebe kauecTea athheKTMBHOro nuaepa?

B xoe Halwero 06CyXAeH1A Mbl yBAAUM, YTO MHAMBUAYANbHLIA CTUMb NMAEPCTBA —
9TO CMHTE3 BCEBO3MOXHbIX PONEN, KOTOpble MpUHMMaeT Ha cebs nuaep —
MPUYYAMBLIA PE3ynbTaT Wrpbl BHYTPEHHEro TeaTpa YenoBeKa: e[WHEHMs YepT,
TEMNepameHTa 1 HaBbIKOB, 06pETAEMbIX YENOBEKOM Ha MPOTSKEHUN BCE KU3HM.
Mbi Takxe obCyanm ¢ BamK CBOMCTBA M KOPMOPATUBHBIE LIEHHOCTH, COCOBCTBYIOLLME
YCTAHOBMEHMIO 3((HEKTMBHOrO NMOEpPCTBa B BeK rnobanbHblX NpeobpasoBaHui.
Ocoboe BHMMaHWe ymenum pasbopy 4epT, CBOWCTB, HaBbIKOB W poneit nuaepa, a
TakXe BaXHOCTM MOCNEACTBUIA YMPaBNIEHYECKUX PELUEHUA B MyMbTHUKYNbTYPHON
cpepe. Mayunm Temy passuTMf NupepcTBa M MOTOBOPMM O TOM, YTO peanbHO
pabotaet B nnaHe JiugepcTsa MepemeH.

lMpakTHyeckoe nocobre o TOM, Kak cTaTb 60s1ee 3GhheKTHBHLIM NTHZepom!
Y3HatiTe o npruHYHnax 6onee aghgheKTHBHOro NoBe[EHUA B CTPECCOBOH

CHUTyaLMM H 0 TOM, KaK yCMeLUHO (hyHKLMOHMPOBATL B NpoLecce peghopm.

MucTurka JlupgepcTea

MoBegeHHe NuAepa B opraHW3aLuu, rae paboTatoT Nogu.

YcneLuHoe NMAEPCTBO CErofHA 3HAYMTENbHO OTNNYAETCA OT TPaAMLMOHHOrO NOAXOAA, K KOTOPOMY BCE Mbl MPUBLIKAM. 3Hech
HYXHbI TMAEPbI, YNPaBNAIOLLME KONNEKTMBHBIM CO3HAHUEM CBOMX MOAUMHEHHBIX, MOATANKMBAIOLME MOAEN NPUCOEAMHUTLCA K
yBreKaTeNbHOMY MyTeLeCTBUIO B MUp 613Heca , uaepsl criocobHble Ha 100% MOTUBMPOBaTL NOAEN 1 [OOMBATLCA OT HUX CBEPX
pesynbTata. Bce ynupaeTca B nosepeHue 4enoseka. B noHuMmanue TOro, kak BedyT ceba MOAM W OpraHM3auMM U Kak
nprcnocobuTb CBOE COBCTBEHHOE NOBEAEHME TaK, YTOObI KPEaTUBHO 1 BAOXHOBEHHO BO3rNaBUTb UX.

Tak uTO OCTAHOBMTECH U CrIpocHTe Cebs, kak Bbl MoCTynaeTe ¢ (hakTopom nuaepcTea. Kak nposenseTcs Bawl CTUib nupepcTea?
He BaXHO KTO Bbl — paboumil B MarasuHe UM Bnanew, neHTaxayca Ha BepXHEM aTaxe Hebockpeba...uTo Bbl chenany ceropHs,
4T06b! 6bITE GONEe APPEKTUBHLIM NMFEPOM?

MpocThiX OTBETOB U PeLLeHnit B TeMe NMAepCTBa HeT. Ha camom Aene, Yem 60nbLUe Mbl y3Haem O MMAEPCTBE, TEM 3arafouHed
OHO Ham BuauTcs. B kHure TaiHa Jlupepctea, Macpen Kerc me Bpuc OTKpbiBaeT Hallemy B3opy 6ecuucrnieHHble Crou,
COCTaBNAIOLLME NMAEPCTBO M PacKpbIBaeT CEKpeThl NMOepckux ByaHe! B opraHuaauusx, rae pabotaiot niogu. CreumansHeie
aHKeTbl NOMOryT BaM OLIEHUTb CBOM NIMAEPCKME HaBbIKK 1 PA3BIUTL WX, CTaB MO HACTOALLEMY S(hEKTUBHEIMM NMAEPaMU.

Bocnonb3yntech yHUKaNbHONW BO3MOXHOCTbLIO
CTaTb CIOHCOPOM MIH Y4aCTHUKOM BbICTaBKH BO
BpeMA MmacTep-knacca. C Bonpocamu
obpalyaiTech K PpaHKy [1aBUTLY NO Ten:

+44 20 7017 7433 unu an. noyTe:
Frank@leadersinmoscow.com

Fax: +44 20 7505 0079
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®AKTbl O MAH®PE[ KETC IE BPUC

e ABTOp, C0aBTOp M pedakTop bonee 23 KHMr U 250 Hay4HbIX CTaTeN B KHUrax v xypHanax. Ero Tpyael nepesedeHsl Ha
20 A3bIKOB.

OpnuH 13 BedyLLmMX MbicnuTenei Mupa, no eepcuu The Financial Times 1 The Economist.

no6anbHbli KOHCYNBTAHT C NOPTAONMO, Kak ABE Kannin BoLbI NOXOXMM Ha cnucok Fortune 100.

OpnvH 13 camblx BOCTPEOOBaHHBIX BU3HEC-CMIMKEPOB, BLICTYMAIOLLMX MO BCEMY MUPY.

Cpeny nocnepHux pabot: «MucTuka nupepcTea», «Jluaep Ha AMBaHe: KMMHUYECKUA NOAXOA K M3MEHEHMIO Nofel 1
OpraHu3aumit» n «HoBble NMaepPb POCCUIACKOro BuaHeca».

“*Kypc nomor rnoHATs npupogy busHeca u ero
faneHenluee passutue. [oHuMaHme aToro
peanbHO MOMOXET MogAEPXuUBaTh U pa3suBathb
buaHec.»

Amutpui Xapkos, DHL

MAH®PEL KETC OE BPUC

OfMH 13 BedyllMx aBTOpUTeTOB EBpOMLI B 06MacTu ynpasneHusa W NWAEpCTsa, uUccresyeT U 06BACHAET CYLLHOCTb
NMAepcTBa U CBOWCTBA BbICOKOA((EKTUBHBIX OpraHuaaunii. OH MPUBHOCUT KapAMHaNbHO WHOW 3MIEMEHT B [OBONbHO
XOPOLLIO U3YYEHHYI0 TEMY NIM[EPCTBA M AUHAMUKM IMYHBIX M OPraH13aLIMOHHbIX M3MeHeHuit. OH aBTop, COaBTOop 1 peaakTop
Gonee 23 KHWr 1 250 Hay4HbIX CTaTel B KHUrax v xypHanax. Ero Tpygsl nepeeeneHbl Ha 20 A3bIKOB.

MaHcppen sBnsetca uneHom 17 pegkonnerid. Moxu3HeHHbIR YneH Akagemuu Ynpasnerus. [mobansHbii KOHCYbTaHT ¢
nopTehonno, Kak ABE kanau Bodbl NOXOXWM Ha cnucok Fortune 100. Ero yHuKanbHbIA B3rnAQ Ha Npupody NMOepcTea,
JIMYHBIX ¥ OPraH13aLMOHHbIX UBMEHEHMI CLenan ero 0fHUM U3 CaMblX BOCTPeO0BaHHbIX GU3HEC-CIMKEPOB, BBICTYMAIOLLIMX
no scemy mupy. Mardpen Ketc ae Bpuc — BeyLLnit KOHCYIbTAHT KPYMHEMLLIMX aMEPUKAHCKMX, KaHA[CKHX, eBPOMNENCKHX,
aprKaHCKUX M a3naTCcKuX KOMMNaHuii ¢ onbITom paboTel B 6onee Yem 40 cTpaHax Mupa.

[upektop nobansHoro LieHTpa Jiupepctaa npu INSEAD, lMporpammHbiii Qupektop LWkonkl Jiugepctea gna Beiclwero
PykosoacTBa 1 Takux cemuHapos kak «3apaya Jiugepctea: Coaganue Yytkoro finaepa» 1 nporpammsl «KOHCANTUHT W
KOAUMHr BO MMs nepeMeH». 5Tu kpaTHbIA naypeat npemun INSEAD «Boigatowwuiica yuntens». Mpodeccop yHuBepeuteTa
McGill, Ecole des Hautes Etudes Commerciales, 1 lapsapackoi Lkonsl BustHeca. Mpenogasan MeHemXMEHT B BELyLUMX
BY3ax mupa. OcHoBatenb «MexayHapogHoro obLiecTBa MCuxoaHanuTUyeckux uccnepoBanuit OpraHusaumit». The
Financial Times, Le Capital, Wirtschaftswoche 1 The Economist Ha3Ban ero ofgH1M 13 BeayLLMX MUPOBLIX Fypy B 06n1acTv
nuaepcTsa.

"Y Bawero 6usHeca Mory ObITb BCe MPeMMyLyecTBa MHPa: MOLYHaA
¢hbHHaHCOBaA noffepXKa, yBepeHHaA PbIHOYHAA MO3MUHMA M
HOBE¥LLUHE TEXHONIOMMH, HO 6e3 NMBEPCTBAa BCE OHH PacTarT Kak
paHHHWH cHer." MaHdpen Ketc [13 Bpuc

3aperucTpupynTech
0o 15 gekabpA 1 CIKOHOMbTE £300!

Tel: +44 20 7490 3774



